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PERSONNEL SYSTEM

3‘ DCIPS
P What’s New in 2016

a New for the 2016 cycle is the inclusion of current and new-year
locality rates in the G update file. This allows the user to correct any
problems with last year’s rates without needing a new version of the
CWB. Also, the date data from this file is used to update the cycle
year listed on the CWB Contents tab.

a There is a new message denoting what type of data the tool is set up
to accept (NGA or non-NGA) in the import dialog box in the 2016
CWB.

ad Reminder: The “Check if NGA Pay Pool” box is now located in Step 1
on the Instructions worksheet; it was previously located on the Budget
and Setup worksheet.
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F DCPDS

Step 5
Step 1 Final pay pool results are loaded
Pay pool data extracted into HRMS and used to generate
from DCPDS personnel transactions
Pay Pool Pay Pool
Extract File Upload File
(pipe-delimited text file) (pipe-delimited text file)
Step 2

Step 4
Final pay pool results are exported
out of the CWB spreadsheet

Pay pool data imported
into the CWB spreadsheet
(enter JDA info separately)

CWB

Data Extract |-’

Creation Tool Step 3
Pay pool determines
bonuses using the CWB
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P DCPDS CWB Extract

F DCPDS

Pay pool administrators can download

Step 1
Payppool data extracted their pay pool data from DCPDS.
from DCPDS .
Each employee in the pay pool must
have the correct pay pool identifier.
Pay Pool Extract file includes fields such as first
Extract File and last name, base salary, pay band,

(pipe-delimited text file)

organizational information,
occupational series, performance
ratings...

Step 2
Pay pool data imported
into the CWB spreadsheet

The Data Extract Creation Tool allows
users to build their own extract-like file
CWB to import into the CWB, if necessary.
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Request CWB Extract File
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Select CIV Pay Pool Administrator from the Navigator menu

Select Request CWB Extract File under the CIV Pay Pool Administrator menu

For Command administrators, select the “DCIPS Command Extract Administrator”

Eat Favortes

responsibility; navigate to “View/Print Performance Management Reports”, and then
enter “DCIPS Command CWB Extract” in the Report Name for selection of multiple pay
pools by “Agency Group”.
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Enter Pay Pool Information
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OWH Download Payout Doata

i Department of Defense

N nasgator v B Favortes v ICE MyBz ICE PAAV3 FAQ Prelecences Close Vindow

Canced

Submit Request

Process Name: Enter a unique process name of your choice

Mock Pay Pool Data: Select Yes for Mocks, No for real pay pools

Pay Pool Transitioned: Does not apply to DCIPS pay pools

PP Id Segment 1: Enter the pay pool identifier

Pay Pool Cycle Closeout Date: Select 30-Sep-XXXX
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File Edit View Favorites Tools Help
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Performance Appraisal Application (PAA)
Version 3.0

ICE MvBiz |CE PAAW3 Home Logout Preferences QOracle Help

Requests

Refresh Button: Select to update the Phase of the process execution

Details Icon: Provides a summary that includes, but not limited to name of report, status, phase, request ID and parameters
Output Icon: Review report information

his page, select the 'Home' link or select ‘Logout’ to exit the system.

|_Refresh JTIP: Cjgtk "Refresh” to update the phase of the process execution

Request ID Status Process Name Phase | Details Qutput I

6708964 o DCIPSSQTTESTY (Download CWEB Extract) Completed @.’ﬁ
Right click on the Output lcon and select Save Target As to download extract file or
Open Link in New Window to view extract file prior to downloading. The file must be
saved as a text file in order to be imported into the CWB spreadsheet. Recommend
you over-write the default value with a naming convention such as: the value in the
Pay Pool ID Segment 1 + current date + the word "Extract”, Click on Save. The file
should be saved in the same sub-directory as the CVWB spreadsheet.

ICE MyBiz | ICE PAA VW3 | Home | Logout | Preferences | Oracle Help

Select the “Refresh” button until Phase changes from “Pending”

or “Running” to “Completed” and an icon appears under Output

10
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Save the Extract File

File Edit WView Favorites Tools

v e | & Requests

Help
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Performance Appraisal Application (PAA)

Version 3.0

ICE MyBiz ICE PAA W3 Home Logout Preferences Oracle Help

Requests

Refresh Button: Select to update the Phase of the process execution

Details Icon: Provides a summary that includes, but not limited to name of report, status, phase, request ID and parameters
Output Icon: Review report information

To exit this page, select the 'Home' link or select ‘Logout’ to exit the system.

(_Refresh JTIP: Click "Refresh™ to update the phase of the pracess execution

Request ID Status Process Name Phase Details Output I
6708964 o DCIPSSQTTESTT (Download CWB Extract) Completed == )

Open Link
Right click on the Output lcon and s o file or
Open Link in New Window to view &3 Open Link in New Tab ust be
saved as a text file in order to be img Open Link in New Window nmend
you over-write the default value with ¢ Save Target As... n the
Pay Pool ID Segment 1 + current da . he file
should be saved in the same sub-din [P e

Show Picture

ICE MyBiz | ICE PAANS | Home | Logout | Preferences | Oracle Help

Right-click on the output icon and select “Save Target As...”

Save the file to your computer, wherever you keep your CWB

Change the name of the file to something more descriptive

Save Picture As...
E-rnail Picture...
Print Picture...

Go to My Pictures
Set as Background

Cut

Copy
Copy Shortcut
Paste

Add to Favorites...

Properties
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LI e it BN . » Al
@Uv| « DCIPS » DCIPSCWE » CWB2013 » New folder
~— F 3 . . -— -
Organize » Burn New folder
{ Favorites [ Ljﬁj @ R
B Desktop il 1l
& Downloads DCIPS2013 DCIPSCWB  DCIPS  DCIPS CWB
%5 Recent Places TRAINING 2013 Payout 2013
o Sample TRAINING Analysis TRAINING
Import no... version Tool 2013... Samplel..
~a Libraries
“:| Documents
J Music
| Pict Save the CWB Extract File and the CWB spreadsheet in the
k| Pictures

same folder on your computer

12
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U LAY TELKONCE information protected by the Privacy Act of 1974
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4
This application will help DCIPS organizations conduct the DCIPS pay pool process. I
5
&)
; How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same
folder as the spreadsheet. The spreadsheet will then import vour data and display a confirmation
. message when complete. I Check if NGA pay pool
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administrator 0
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup
9 button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay
o for any adjustments if required.
1 . . .
Step 4: Determine a rating threshold for bonuses. This threshold rating| LOOk for Securlty Warnlng below the Rlbbon
i ts bet the threshold and a rating of 5 will i H
# increments between the threshold and a rating of 5 will receive or for Add_lns tab in the Menu Bar
Step 5: Review data and charts on the statistics worksheets to ensure
consistent.
12
Step 6: [ Certify the pay pool results. Not Certified
13
Step 7: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [ffilters have been set,
notices will only be generated for visible Employees.
15
16 Notes and Special Features:
A number of features are accessed through buttons on the custom tool bar. These include Import, Export, and
features such as Hide and Sort. The Validate feature is critical to the correct use of the spreadsheet. When the v
4 4 » »| Instructions / Budget and Setup Bonus Adjustment Summary .~ Pay Bands .~ Summary .~ Ratill] 4 | M _ | ]
Ready | || 100% (=) 0 (+)
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(ﬂj Import |48 Export

Microsoft Excel

Formulas Data Review View Add-Ins Acrobat

Menu Commands Custom Toolbars | S
} R33 - 5 | v
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4 need on that page
This application will help DCIPS organizations conduct the DCIPS pay pool process. A
5 =
)
- How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same
folder as the spreadsheet. The spreadsheet will then import vour data and display a confirmation
5 message when complete. ™ Check if NGA pay pool
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administrator
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup g 0
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup EXCG' Appl |Cat|0n B
button and enter your password.
9
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification Over 80 M acros
10 for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
» increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: Review data and charts on the statistics worksheets to ensure the pay pool results are fair and
consistent.
12
Step 6: [ Certify the pay pool results. Not &
13
Step 7: Export Employee Data
14
Step 8: Generate Employee Notices oncq Be notices will
be generated in the order in which t ave been set,
notices will only be generated for vis|
15
16 Notes and Special Features:
A number of features are accessed through buttons on th qr. i «lmport, Export, and
features such as Hide and Sort. The Validate feat; When the
Validate button is clicked on any of the workghe®ts where it appears, spr¢adsheet errors will be ciryed in red on
the Pay Pool Panel worksheet for easy idftification and attention. -
4 4 » M| Instructions / Budget and Setup Pay Pool Panel Bonus Adjustment Summary .~ Pay Bands .~ Summary .~ Ratil] 4 | il

-

12

9/28/2015
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Q Data file must be in same folder as the CWB spreadsheet

O Make sure “Check if NGA pay pool” is NOT checked on the Instructions
sheet

How to use this spreadsheet:

Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same

folder as the spreadshee Sheet wi r data and display a confirmation
; message when complete. I Check if NGA pay pool

O Select the Import button from the Custom Toolbar or the Import link on the
Instructions Worksheet and follow the three-step process on the next few
slides

15
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3 Copy H) import 43 Export

Menu Commands| Custom Toolbars
Al - £ | GoTo:
A B T T T s D e s ] Z | AR [ AB | AC | AD | AE [ AF | AG _‘

Go To:

L J»

1
2 | ’
3 Budget —
"4 | Ratings

5 | Salary Increase
6 |

K

8 |

9

Step 1-Select T

Bonus Current Mode: Non-NGA
Employees: 0
'Visible Employees: 0

1

&
Last Name First Name |Retained| Pay Plan | Pay Band |Base 2 Pay pool data from Personnel Data System?

Pay (end of (end of (el
Evaluation | Evaluation | Eval

W % Incr. | Work Category | Occ Series Position/Work Role Title
- = m Periotln_1 Penoql Pe | versus [m =_:]
v |

(column

" iPay pool data from an existing CWB spreadsheet?:

o

12| = — ] =i - Continue |
13

29 | Cancel |
30 |

I« < » W[ Instructions Budget and Setup | Pay Pool Panel " Bonus Adjustment Summary . Pay Bands . Summary . Rati)] 4 i »

Ready i |EDm@m 0% 0




Ad D~ (T CIPS CWB 2012 for Training [Compatibility i
Mme Insert Page Layout Formulas Data Review View Add-Ins Acrobat [} o o e 23
23 Copy By E import | [ Export W Wildcard Stats
\qg Loby Import i Q_ u
=3 Copy — =
Menu Commands| Toolbar Commands Custal} Step 1-Select Type Step 2 - Select File I
! s, L I e TO:j Select file to import data from: :1
e B G (1010 W6 2012 Sampl mport file 1.3, 2 ES B =
e DCIPS CWB 2012 Sample Import file 2.3.txt =
2 Budaet NV15000158_020CT12_export.txt
g e PP005_020CT12_export. txt
4 | Ratings s
5 | Salary Increase ‘ l dpoi
B L.
7| o . Share Increment
8 | Employees: 0
9 | Visible Employees: 0 Adj Funding | Total Adjustments | Re
10 % S0 s0
Last Name First Name Awards s Initial Override Bonus
Received res Bonus ($) Initial Adjustment i
Bonus (8)
‘vrv [ v v : v
| add il b

24 - —

25|

=5 =

4« » W[ Instructions . Budget and Setup | Pay PoolPanel ~ Bonus Adjustment Summary .~ Pay[]] 4 [ ] »
| 100% (=)0 (+)

-

o [

2:10 PM
10/17/2012
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ode] - Microsoft Excel

Mme Insert Page Layout Formulas Data Review View Add-Ins Acrobat
23 Copy B3 i} import | (3 Export W Wildcard Stats
lﬂé Loby Import ; u
53 Copy —
Menu Commands| Toolbar Commands Cusi Step 1-Select Type | Step 2 - SelectFile  Step 3 - Select Employees l
v Fe ’ Select Employees to Import (¥
- —=
| A B DR Sort by Last Name Sort by Pay Pool DZ EA EB a
; GoTo: [0 Pascal, Blaise PP005 A L
Budget [J Riemann, Bernhard PP005
- [ Robert, Robert PP005
- e ] Roentgen, Wilhelm PP005 ’- :
g - Salary Increase [ Rutherford, Emest PP005 I
~— Bonus [0 Schrodinger, Erwin PP005 l L
7 — [ Shockley, William PP005 0% _|share Increment
8y  Employees: 0 [1 Soddy, Frederick PP005 S :
9_ Visible Employees: 0 D Teller. Edward PP005 Adj Funding | Total Adjustments | Re
10 s [ Thomson. John PP005 % - S0 30
Cottame T Festtame | v | 101 Tung, Al A==
[[] Vesalius, Andreas PP005 : AR ; )
[[] Volta, Alessandro PP005 , ‘ v
[0 Watt, James PP005 | |~ Ad v Ad
] Whittle, Frank PP005
[J: Wright, Onville PP005 v
Select All | Deselect All |

24
25 |
26
4 4 » M| Instructions

" Budget and Setup | Pay.PoolPanel -~ Bonus Adjustment Summary

Import Selected |

Cancel |

Note: Holding CTRL+Click selects multiple
individual files. Holding SHIFT+Click selects
multiple files in a range.

Payi] 4

[ ]

|[ED@E 100% (=)— U

- 7 s

{

211 PM
10/17/2012
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Insert Page Layout Formulas Data Review View | Add-ln's Acrobat e 3
53 copy By &) import | < Export W Wildcard Stats
e o ==
=3 Copy —
Menu Commands| Toolbar Commands Cust: ' Step 1 - Select Type l Step 2 - SelectFile  Step 3 - Select Employees I \
v (8 I l Select Employees to Import 7
[
i A B DR Sort by Last Name Sort by Pay Pool | DZ EA EB A
1 lGoTo H Ampere, Andre-Marie PP005 E
2 Budget Avogadro, Amedo PP005
3 Ratings Babbage, Charles PP005
4 | Casigs Bacon, Francis PP005 P°f"‘
3 | Salary Increase Banting, Frederick PP005 £
6 | Bonus Becquerel, Antoine-Henri PP005 —
777| Bell, Alexander PP005 Share Increment
8 Employees: 0 Bemers-Lee, Tim PP005 — '
& | Visible Employees: 0 Cantor, Georg PP005 alue Adj Funding | Total Adjustments | Re
10 - — p— Cavendish, Henry PP005 P 5°ide 8050
St Name Irst Name wards S nitia err nus
Received goglo'mb,v\(lllhharlles ggggg s Bonus ($) Initial Adjustment i
This Ratin sl T il Bonus (8)
B Peri Darwin, Charles PP005 - B ., | _
11 [+] v] v Descartes, Rene PP005 [+] [~] ~] ~]
12 Dirac, Paul PP005
13 Edison, Thomas PP005
78
i/ | WM pr—
« | ¢ C SelectAl || Desslect Al |
.1]_‘
18 Import Selected I
13
20
24 Note: Holding CTRL+Click selects multiple
22 Cancel I individual files. Holding SHIFT+Click selects
23 multiple files in a range.
24
2%
2% | -
4 4 » M| Instructions . Budget and Setup | Pay PoolPanel -~ Bonus Adjustment Summary . Payl] 4 [ ] >
Ready |@ H 100% @70 @

-

L;:] " o

2:12 PM
10/17/2012
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Insert Page Layout Formulas Data Review View Add-Ins Acrobat [A) 0 = EP 2R
53 Copy B} import [4fg Export
Menu Commands| Custom Toolbars
v . f..t l v .
: ] ] ===
= A B C D E £ 1 H | K L M N 0] Pa
1 Go To: E
2
3 Budget
4 | Ratings
5 Salary Increase
6
7 Bonus
h 87 Employees: 77 Save e M
9 Visible Employees: 77
iR "1 Dat. sfully i rted!
Last Name First Name |Employee Evaluation| Pay DS, WP ‘gD 1 OrgiD 2 Agency |JDA Status | Rating Last!
1D 1D . Group Cycle End Dat
Would you like to save the spreadsheet? Date
1 v g v [+] [+ v v vl
12|
13 Becguerel Anteine-Henri 14843 10711 Division 1 NV27 9/30/2012 5182
14 |Newcomen Thomas 66986 10789 Division 2 NV27 9/30/2012 | 712212
15 Einstein Albert 9638 10701 es Division 1 NV27 8/30/2012 | Ti22)z
16 |Berners-Lee Tim 68579 10792 PP00S Yes Yes OFA/BBB Division 2 NV27 9/30/2012 | S/8/2
17 |Gauss Carl 17603 10716 PP0OS Yes Yes OFA/BBB Division 1 NV27 9/30/2012 | 11/8/z
8 Newton Isaac 37250 10743 PP0OS Yes Yes OFAJAAA Division 1 NV27 9/30/2012 | 3M13/z
1 %Watt James 37781 10744 PP0OS Yes Yes OFAJCCC Division 2 NV27 9/30/2012 | 313z
20 |Enrlich Paul 58490 10778 PPOOS Yes Yes OFA/CCC Division 2 NV27 9/30/2012 582
21 Harvey William 71234 10797 PP0O0S Yes Yes OFAJCCC Division 2 NV27 9/30/2012 | 31130z
Babbage Charles 18665 10718 Yes Yes
23 Galilei Galileo 30878 PP00S No No OFAJAAA Division 1 NV27 JDA-In 9/30/2012 | 9/3r2
24 {Helmont Johann 40867 10750 PP0OOS Yes Yes OFAJCCC Division 3 NV27 9/30/2012 | 117802
25 | Wright Orville 57959 10777 PPOOS Yes Yes OFA/BBB Division 2 NV27 9/30/2012 | 3192
2R | Gn-ddﬂrd Rnbert 64331 | 10784 |  PPONS | S |__S¥est ?.EAI_CC[L DNiviginn 2 NV27 93NPM? | A3
i« 4« » M| |_pay Pool Panel -~ Bonus Adjustment Summary Pay Bands - Summary Ratlng Statnst[] 4 | >

|EOME 100% (=)—U
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O The Data Extract Creation Tool is an Excel tool that allows you to type in
employee information and then export it into a format the CWB can read

DCIPS

N

\

DEFENSE CIVILIAN INTELLIGENCE

PERSONNEL SYSTEM

Data Extract Creation Tool

O Especially helpful for getting information on JDA employees into the CWB
headers MUST be completed for the CWB to

O The 18 columns with
function properly

O You can enter employees from multiple pay pools; the tool will ask which pay
pool you'd like to export

A J B C D E F G H | J K
Export Clear All ‘ Delete Row(s) Green column headers indicate required
data
1

Last Name First Name And | Employee Id | Evaluation id | Pay Pool ID Specially |Organizational | Organizational | Agency Group | JDA Status |Rating Cycle L
Middle Initial Situated Identifier 1 Identifier 2 End Date Inc
Condition [
Sample Last Name | Sample First Name 10001 12345 PP0O1 OFC/ABC Division 1 NV27 JDA-In 9/30/2009 712

PallE SRS

Jacksen

Reggie

10002

PPO0S

9/30/2012

O After generating an extract file, import it into your CWB just as you would an
extract file from DCPDS

21
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Acrobat 83
53 Copy H) import 43 Export
Menu Commands Custom Toolbars
R33 - % v
A A B Cc D E E |G H I J K L M R T HiEr
2 Dc'ps DCIPS Compensation Workbench (CWB)
3 2015v3
§ For Official Use Only
R LA NTRLEEG Information protected by the Privacy Act of 1974
FERSONNELSYSTEM
4
This application will help DCIPS organizations conduct the DCIPS pay pool process. A
5 =
)
- How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same
folder as the s f ¥ isplay a confirmation
; when complete. ™ Check if NGA pay pool
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administrator
( options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock set T
5 n and enter your password.
Step 3: NGA Only: Reconcile base pay Increase amounts i the Pay ool Panel worksheet. Enter justification
o for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
1 increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: Review data and charts on the statistics worksheets to ensure the pay pool results are fair and
consistent.
12
Step 6: | Certify the pay pool results. Not Certified
13
Step 7: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [ffilters have been set,
notices will only be generated for visible Employees.
15
16 Notes and Special Features:
A number of features are accessed through buttons on the custom tool bar. These include Import, Export, and
features such as Hide and Sort. The Validate feature is critical to the correct use of the spreadsheet. When the
Validate button is clicked on any of the worksheets where it appears, spreadsheet errors will be circled in red on
the Pay Pool Panel worksheet for easy identification and attention. v
4 4% ¥| Instructions / Budget and Setup JMEFTEITEENENY Bonus Adjustment Summary

. Pay Bands . Summary

. Ratii] 4|
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“Home Insert Page Layout Formulas Data

4 4 » M| Instructions | Budget and Setup METEITRELENENY Bonus Adjustment Summary

Review View Add-Ins [AS 0 o e 2R
=53 Copy &) import |4fg Export
Menu Commands Custom Toolbars
BoninitPer Adj f | 0.8566%
| A B G D E F| G | H K
1 Pay Pool Population and Salary Information Go to:
2 Population Sum of Base Salary Sum of Adjusted Salary Instructions
3 Entire PayPool 77 56,786,341 Pay Bands
4 Rated 74 56,646,889 ray zands
6 Rated and Included in Bonus Calculation 74 856,646,889 Pay PoolPanel
7
26 Pay Pool Bonus Budget
27
28 Use Base Salary or Adjusted Basic Pay? | Base Salaryl Adjusted Basic Pay
29 (& S
30 % %
31
32! Bonus Budget Percentage [ 1.00% | 0.86% 1l
33
34 - Organization Withhold/Reserve (optional)™ ® % [ 000% | | 0.00% |
35
36 + Additional Bonus Funding (optional) Yoo | 000% | | 0.00% |
37
38 Total Bonus Budget 1.00% 0.86%
39
40 - Adjustment Funding (optional) Yeo [ 000% | | 0.00% ]
41
4'27 Bonus Funding Available to Algorithm 1.00% 0.86%
43
45
46 DCIPS Quality Increase / Sustained Quality Increase Budget
47
48 Budget for DQU/'SQI (Set by DCIPS Guidance) [ 0.17% |
49
50

Ready '

|EDm % ()
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Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat v Q o B 3
BoninitPer Adj  ~ fe | 0.8566% v
: —-
AB c D E Fl G H I J_IK L M i 0 P Q R 1=
50 |«
51 Bonus Setup
52
53 Maximum Bonus $25,000
54
55 Share Increment 10.00%
56
57 Whatis the share increment? =
58 The DCIPS bonus algorithm gives the employee receiving the threshold rating 1bonus share. Then
53 each tenth of a rating higer receives X more shares than the previous rating, where X = the share
60
61
62
63 Floor Increase
64
65 2015 Salary Increase Floor (Set by DoD) 1.002Z Update Floor Floor Edit
66
67
68
69 | Administrator Options
70
il Allow edits to budget and payout eligiblity in the Pay Pool Panel
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53 copy ®jimport [ Export 3 Hide X2 Unhide [E]Unhide All &¥ Hide £} Unhide JII Unhide All [ Change view K Clear Al Filters 4| Sort 5 validate 25 Clear Circles &3 Del
»
Menu C... | Custom Toolbars
| AS1 v f | 2
: —
= A B U V W X Y Z AA AB AC AT AU AV AW AX “
1 |GoTo:
2 |
3 Budget
4 | Ratings =
5 | salaryIncrease
6
— Bonus
E Employees: 7
9 jisible Employees: 77 Mean | Mean Mean Mode
10| / e 360 | 380 | 367 4
Last Name First Name ay Pay Base LMS or PayPlan| Pay |Step(as| Base Objectiv Elemen | Overall | Evaluati R
Plan Band Salary |TMS (endof [as of Band (as| of Extract | Salary (as e Rating t Rating onof |Des
[endof | (endof (end of Evaluation Extract | ofExtract| Date) of Extract Rating Record
— N | Evaluzti=| Evaluati==! Evaluati~~ Period)- Date)- date)— date) — | r
11 v | 555;;::; Period,” v | et v L~ [ v [~ - v -
69 |Heng Zhang 14 $105,478 $14,936 414 GG 14 03 $105,478 2.8 35 3.2 3 Su
70 |Henz Heinrich GG %W $118,234 GG 15 0s $112,912 4.5 3.2 3.8 4 E:
71 | Cavendish Henry GG 15 $123,283 | $29,822 | $153,105 GG 15 03 $123,283 3.1 2.8 3.0 3 Su
72 |Fleming Alerander GG __‘Ih&& $83,973 GG 13 01 $71674 4.1 2.8 3.6 4 E:
73 | Leeuwenhoek Anton | 11 $52057 | $7.371 | ToTNMee. GG 11 06 $58,667 4.6 4.5 : - Out
74 | Schrodinger Erwin N _‘} GG 12 04 $66,301 4.5 5 Out
75 Mendel Johann EB e — il 716 GG 13 03 $76.452 3T 35 Ex
76 | Gutenberg Johannes GG 12 368,266 311,714 $73,980 GG 12 0s $68,310 4.6 3.8 4.2 4 E:
77 |Lavoisier Antoine GG 13 $83.619 $11,840 $35,453 GG 13 o7 $583,619 35 3.8 3.7 4 Ex
78 |Bacon Francis GG 13 $83,730 $21,720 $111,510 GG 13 03 $30,736 4.2 5.0 4.6 5 Our
79 | Thomson John GG 13 $81,230 $13,674 $100,304 GG 13 05 $81,230
80 |Hilbert David GG 14 $108,000 $15,293 $123,233 GG 14 10 $110,104 4.5 4.5 4.8 5 Ot
81 Mendeleev Dimitri GG 14 $111,378 15,771 $127,143 GG 14 oo 12,927 3.6 3.0 3.3 3 Su
82 | Whittle Frank GG 14 $98,812 $23,932 | $122,744 GG 14 03 $104,455 2.8 2.8 2.8 3 Su
83 |Soddy Frederick GG 13 $81,230 $13674 | 100,304 GG 14 10 $110,104 29 33 31 3 Su
84 | Marconi Guglielmo GG 14 $129,444 $0 $129,444 GG 14 0o $129,444 4.5 4.5 4.7 S Out
85 |Neumann John GG 14 $101,600 $14,387 $115,9687 GG 14 a7 $101,635 4.1 2.8 3.6 4
86 |Faraday Michael GG 15 $144,306 $0 $144,506 GG 15 i) $144,306 5.0 5.0 5.0 5
Lo b SR w P AR PN LS 2 | I P . —r 2 407 Chn +*A_T1Q 427 24Q B o ne 424 CC2 AN 2C 20 A
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53 Copy & Import &F_xport Eﬂf_Hide Hke Unhide =| Unhide All é: Hide ,{Q Unhide H{: Unhide All |3 Change View K Clear All Filters ‘%l Sort %Validate =4 Clear Circles QD&I
»
Menu C... | Custom Toolbars
DV1 - 5| 55
! —=
|4 A B AU AV AW AX AY DU DZ EA EB EC ED EE -
1 |GoTor
2 ile for Bonus 76
z Me_t Emplo iving Bonus 45 =
4 | Ratings Min Bonus| #VALUE! | 0.85% | of bnd midpoint =
T Salam Increase Max Bonus| #VALUE! 3.57% | of band midpoint
51
I fanz Threshold 3.5 Share Increment
8 | Employees: 77
9 |visible Employees: 77| Mean Mean Mean Mode Sort Ratings Share Value AdjFunding | Th
10 3.60 3.60 367 4 0.848% S0
Last Name First Name |Objective |[Element| Overall |Evaluation Rating Overall Bonus Bonus Bonus Initial Override
Rating Rating Rating of Record | Description Rating Shares Share Shares Bonus ($) Initial
Proration Bonus
= i = ) - (%) i ud
1" B 1% Bl LY B 1> B B B 3L ¥ Bl
69 |Heng Zhang 238 35 32 3 Successful 32 No
70 |Hertz Heinrich 45 32 3.8 4 Excellent 3.8 1.33 1.33 $1,067 No
71 |Cavendish Henry 31 28 3.0 3 Successful 3.0 No
72 |Fleming Alexander 41 238 36 < Excellent 36 1.10 1.10 $882 No
73 |Leeuwenhoek Anton 46 45 : Outstanding 46 2.87 2.87/%\ No
74 |Schrodinger Erwin 48 5 )| Outstanding 48 3.48 340 #VALUE! !No
75 [Mendel Johann 37 35 = | Excellent 36 1.10 110 G252 No |
76 |Gutenberg Johannes 45 3.8 42 < Excellent 42 1.95 1.95 $1,237 No
77 |Lavoisier Antoine 35 38 3.7 < Excellent 3.7 1.21 1.21 $970 No
78 |Bacon Francis 42 5.0 45 5 Outstanding 45 2.87 287 $2,302 No
79 |Thomson John
80 |Hilbert David 48 43 43 5 Outstanding 43 3.48 348 82,792 No
81 |Mendeleev Dmitri 36 3.0 33 3 Successful 33 No
82 |Whittle Frank 28 28 28 3 Successful 28 No
83 (Snddv Frederick_ —_ 29 | a3 31 | 3 | Suncessful 31 18 Nn
4 4 » M| Instructions Budget and Setup | Pay Pool Panel .~ Bonus Adjustment Summary Payﬁ( | [ ]
Ready | Average: $6,204 Count:28  Sum: $124,082 |[EE|[O] [ 100% (=) )
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3 Copy H} import 43 Export

Menu Commands Custom Toolbars

Add-Ins Acrobat

|
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4 4 » ¥| | Budget and Setup MEEEINEETENT  Bonus Adjustment Summary

AB C D E

Administrator Options

Allow edits to budget and payout eligiblity in the Pay Pool Panel worksheet
(columns G, H, |, and J)?

Allow edits to the JDA column in the Pay Pool Panel worksheet (column N)?
Allow edits to the Variable Control Points in the Pay Pool Panel worksheet
(column BI)?

Allow edits to the Rating Threshold in the Pay Pool Panel Worksheet
(cell EAT7)?

Allow printing of Employee Notices?
Allow modifications to the Special Situated Condition value list?

Allow modifications to the Bonus Adjustment Justification value list?

Lock Budget and Setup

es

es

es

es

es

Yes

Yes

Lock Ratings

Ready |

PayBands . Summary . Rating Statistics {i] 4 | i | » [




Sort Smallest to Largest

Sort Largest to Smallest
ort by Color
¥ Clear Filter From "Occ Series
Menu C... | Filter by Color » Custom Toolbars
Al Number Filters > v
: = —
A |Search Pl AG . AH Al Al AK AL | AM &
; GoTo: [ (Select All
3 Budget 720132 5
‘ : [Jo318
4 Ratings (70343
5 | Salary Increa []0855
== Bonis [ (Blanks)
8 ‘ Employe
9 Visible Employe
10 |
Last Name Position/Work Role Title Work Level Work Location Geolocation | Locality | Locality | Work
[ oK J [ Cancel ] Code Code Rate |Schedule
11 [~] ~ T = B =] = N F = v
67 |Roentgen Wilhelm P kel eligence Operations Specialist 03 Rosshyn, VA 510375058 WA 2422 F
o1} ?Shockley William P 0855 Electronics Engineer 03 Rosslyn, VA 510375059 WA 2422 F
£9 |Heng Zhang P 0132 Intelligence Operations Specialist 03 Columbia, SC 503356448 ZX 14.16 F
70 |Hertz Heinrich P 0132 Intelligence Research Specialist 03 Columbia, SC 503356445 ZX 14.16 F
71 Cavendish Henry P 0132 Intelligence Operations Specialist 04 San Diego, CA 502257741 SD 2418 F
72 Fleming Alexander P 0855 Electronics Engineer 03 Columbus, OH 500356342 Cco 17.186 P
73 |Lesuwenhoek Anten P 0343 Manangement and Program Anatyst 02 Columbia, SC 503356445 ZX 14.16 F
74 Schrodinger Erwin P 0343 Manangement and Program Analyst 02 Rosslyn, VA 510375059 WA 2422 F
75 ;’Mendel Johann P 0343 Manangement and Program Analyst 03 Columbia, SC 5033564486 ZX 14.16 F
76 EGutenberg Johannes P 0343 Manangement and Program Analyst 02 Columbus, OH 500356342 Cco 17.16 F
77 Lavoisier Antoine P 0132 Intelligence Operations Specialist 03 Columbia, SC 503356445 ZX 14.16 F
78 'Bacon Francis p 0343 Manangement and Program Analyst 03 San Diego, CA 502257741 SD 2419 F
79 Thomson John P 0132 Intelligence Research Specialist 03 Rosslyn, VA 510375059 WA 2422 F
80 Hilbert David P 0132 Intelligence Research Specialist 03 Columbia, SC 503356446 ZX 14.16 F
R1 [Mendeleey  |Dmitri e H Nass Flectronics Fnoineer —_..-03" Cohimbia Sr_l 5N335R44A8 7X 14 16 F pY:
I 4 » M| Instructions . Budgetand Setup | Pay PoolPanel ~ Bonus Adjustment Summary . Payl] 4 ] »
{+)
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53 Copy @jimport fgExport 2 Hide X Unhide [Z]Unhide All 2§ Hide £} Unhide JJI§ Unhide Al [3 Change View & Clear Aifilters %lSorg 5 Patidate P Clear Circles &j Del
Menu C... | Custom Toolbars
AAG Sort Employee Data ‘-’ L
=3 A — ] — AA | AB AC AD AE AF AG a
1 GoTo -~ Sortby
2! e [AA -Pay Band (as of Extract dal < | : :“‘e"":‘_‘-’
‘ : 5 escendini
3 Raings || = ; =
2 Selary Increase | | B e AC veraus-
= Jo .
;I Bonus AE - Work Category % Ascending :!
‘ AF - Occ Series
8 Employees] || | AG - Position/Work Role Title " Descending
9 \visible Employees| | 4AIH - Work Level ; =
10 E
Last Name Plan | Pay Band | Step (as |Base Salary| 9% Incr. |Work Category |Occ Series PositionWork
of (as of of Extract (as of (column
ract Extract Date) |Extract date) AC
e) | date) __|versus W) = =
11 [~ 2 ] [ 54 - [~
67 fRoentgen 14 08 $101,640 P 0132 Intelligence Operatiol
68 Shockley \ 14 09 $105,478 P 0855  |Electronics Engineer
£9 |Heng Zhang $105,473 $14 935 $120,414 GG 14 09 5105478 P 0132 Intelligence Operatiol
70' |Hertz Heinrich $103,569 $14 665 $118,234 GG 15 05 $112,912 9.02% P 0132 Intelligence Researcl
71 |Cavendish Henry $123,283 829,822 $153,105 GG 15 0s $123,283 P 0132 Intelligence Operatiol
72 Fleming Alexander $71,674 $12,299 583,973 GG 13 01 571,674 P 0855  |Electronics Engineer
73] Leeuwenhoek Anton $52,057 87,371 $59,428 GG 11 06 858,667 12.70% P 0343 Manangement and Pi
74 'Schrodinger Erwin GG 12 04 $66,301 P 0343  |Manangement and Pi
' 75 ;’Mendel Johann $75,960 $10,758 $86,716 GG 13 03 $76,452 0.65% P 0343 Manangement and Pi
76 EGutenberg Johannes $68,266 $11,714 $79,980 GG 12 05 $68,310 0.06% P 0343 Manangement and P
7 77 'Lavoisier Antoine 883,619 311,840 895,459 GG 13 07 $83,619 P 0132 Intelligence Operatiol
78 'Bacon Francis $89,790 $21,720 $111,510 GG 13 09 $90,785 1.11% P 0343 Manangement and Pi
79 {Thomson John $81,230 315,674 $100,904 GG 13 05 $81,230 P 0132 Intelligence Researcl
80 %Hilbert David $108,000 $15,293 $123,293 GG 14 10 $110,104 1.95% P 0132 Intelligence Researcl
81 Mendeleev  [Dmiti | 8111378 | ®15771 177149 [ 66 [ 14 o | 8112927 | 1 3951. P 0855 |Flectronics Fnaineer ©
4 4 » M| Instructions . Budgetand Setup | PayPoolPanel ~ Bonus Adjustment Summary . Pay|] 4 [
|EOE 100% (-0 {+)




DCIPS
J——— Using Wildcards

PERSONNEL SYSTEM

d There are 14 wildcard columns on the Pay Pool Panel
worksheet

d Type in new header names to show the column definition
d Type in values or formulas in any or all cells in the column

i Employees: 100
| Visible Employees: 100 Mean Mean Mean Mean
0 3.63 3.58 3.61 3.5

Last Name First Name Reviewing Reviewing Divisio Objective |Element| Overall |Evaluation Rating

Official Official ID Rating Rating Mean of Record | Description
Rating

1 [+] = [w [+ - - [w [ [+ (v =
2
3 |Gibrar Calek Gayl Jones 1234532 Main Division:
4 |Wright Marcus Gayl Jones 1234532 East [ShowingAll} 38 32 a5 3 Successful
5 |Burns Jaceb Gayl Jones 1234532 Main 40 40 40 4 Excellent
6 York Athena Gayl Jones 1234532 East 31 35 33 3 Successful
7 |Bearly Janet Gayl Jones 1234532 South 31 35 33 3 Successful
8 | Jacobson Mike Gayl Jones 1234532 Main 42 35 39 4 Excellent
9 |Anderton Michael Gayl Jones 1234532 East 43 3.0 3.7 4 Excellent
0 |Wikersen Lisa Gayl Jones 1234532 South 38 40 38 - Excellent
1 |Legend Jonathan Gayl Jones 1234532 Main 42 4.0 41 4 Excellent
2 Casey Jeff Gayl Jones 1234532 East 3.0 28 29 3 Successful
3 |Fain Collin Gayl Jones 1234532 South 40 4.0 40 4 Excellent
4 |Jensen Herbert Gayl Jones 1234532 Main 3.3 3.0 32 3 Successful
5 |Wolf Doug Gayl Jones 1234532 East 3.0 37 3.3 3 Successful
6 Morris Todd Gayl Jones 1234532 South 23 2.0 22 2 Min Successful
7 |Cooper Julia Gayl Jones 1234532 Main 3.8 43 43 4 Excellent
4 » M| Instructions -~ Budgetand Setup | Pay PoolPanel  MNotes ~ PayBands ~ Summary _~ Rating St [
eadv |i e O an09eu(=):
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DEFENSE CIVILIAN INTELLIGENCE US i n g Wi I dca r ds 5y Con t’dl

PERSONNEL SYSTEM

Q Populate a wildcard column with a formula prior to import

by typing in Row 13 — any formulas should reference Row
13 in the column in question

d Then import as normal. Note that any values in a wildcard
field in the import file will override your pre-import formulas.

8 Employees: 0
9 | Visible Employees: 0
10
Last Name First Name Wildcard 2 Wildcard 3 Wildcard 4
77
11 . . 77
12
13 AA13 V13 First Name | Pay Band | Pay Band Wildcard 3
14 [ IF(logical_test, [value_if_true], [value_if_false]) (end of (as of
e Evaluation | Extract
Period) date)
1 b s i <
25 Wright Orville 11 1 Not
26 Goddard Robert 11 1 Not
27 Morgan Thomas 9 1M Promoted
28 |Volta Alessandro 13 14 Promoted
29 |Grothendieck Alexander 1" 1 Not
30 Riemann Bernhard 12 12 Not
31 Pascal Blaise 1" 12 Promoted
32 Darwin Charles 12 12 Not

47



' Pre-Set Views I Refine View Selection |

Select Pay Pool View

This form allows you to select how data is displayed in the pay pool panel worksheet. Only one view from the Employee Data Views and
one view from the Salary Increase and Bonus Views may be selected at a time.

— Employee Data Views

" Condensed Employee Data View
This view hides some of the lesser used columns in the employee data section of the pay pool panel worksheet

— Salary Increase and Bonus Views

¢ All Data

(" Condensed Salary Increase View
This view hides all of the bonus section and the intermediate calculation columns in the salary increase section of the pay pool
panel worksheet

" Condensed Bonus View
This view hides all of the salary increase section except for the total salary increase § and %

— User Defined Views
Selecting a User Defined View (UDV) will override any previously selected views. UDVs are defined and modified on the "Refine View
Selection” Tab of this form.
upv1 & upv4
upva upvs Clear UDV Selection
upv3i upve

Cancel View Change Create Selected Views

37PM |

10/6/2014
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| PreSetViews Refine View Selection I
b Refine your selection by checking next to the column names you wish to display on the 'Pay Pool Panel' worksheet.
Vi i [V AI Work Location | EC Bonus Shares ‘
IV D Evaluation ID [v A1 Geolocation Code [V ED Initial Bonus (8)
[V EPay Pool ID [V AK Locality Code [V EE Override Initial Bonus \
IV F spedally Situated Condition V' AL Locality Rate [V EF Bonus Adjustment () ‘
V¥ H Indude in Bonus Fund Calcs? [V AM Work Schedule [V EG Bonus Adjustment Justification
[V 1Bonus Eligible? ¥ AN Employee Status [V EH Total Bonus (8)
IV KOrgID 1 [V AQ Rating Offidal [V EI Total Bonus (% of Midpoint)
IV LOrgID 2 [V AP Reviewing Official [V EJ Total Bonus (% of Base Salary)
¥ M Agency Group [V AS Wildcard 1 [V EK SQI Eligible?
[V N IDA Status [V AU Objective Rating [V EL Number of Steps to Award
¥ O Rating Cyde End Date [V AV Element Rating |V EM Estimated $ Amount of Award
[V P Last Incr. Date [V AW Overall Rating [V EN Wildcard 11
¥ QDate WGI Due ¥ AX Evaluation of Record [v EO Wildcard 12
¥ R Employee On Board Date (EOD) [V AY Rating Description [V EP Wildcard 13
[V S Band Entry Date [V AZ wildcard 2 [v EQ Wildcard 14
IV T Retained Pay [V BA Wildcard 3 [V ER Pay Pool Panel Working Notes (these notes
¥ U Pay Plan (end of Evaluation Period) v cM Wwildcard 4 [V ES Remarks for Employee Feedback Form
[V v Pay Band (end of Evaluation Period) IV cN wildcard 5
¥ W Base Salary {end of Evaluation Period) [V DG Wildcard 6
IV X LMS or TMS (end of Evaluation Period) |V DH Wildcard 7
[V ¥ Total Basic {(end of Evaluation Period) [V DR Wildcard 8
IV Z Pay Plan (as of Extract Date) V' DS Wildcard 9
¥ AA Pay Band (as of Extract date) [V DT Wildcard 10
[V AB Step (as of Extract Date) IV DV Awards Received This Rating Period
|V AC Base Salary (as of Extract date) [V DW Total § of Awards Received
IV AD % Incr. (column AC versus W) [V DX Date of last QSI or Equiv
[V AE Work Category [V DY $ Amount of last QSI or Equiv
IV AF Occ Series [V DZ Overall Rating
[V AG Position/Work Role Title [V EA Bonus Shares
IV AH Work Level IV EB Bonus Share Proration (%)
Section Legend - — Pre-Set Views - 1 — User Defined Views
— Employee Section —— — Salary Increase = ~ -
\ Include | Exclude | ‘ Include | Exclude Condensed Employee Data Create Selected View
| | - &
— Rating Section — Bonus Section j ‘
‘ Include Exclude ‘ Include Exclude ‘ Scenang Sy o € €
L= = Rl | | Cancel View Change
Condensed Bonus View I Set I Recall Delete |
Include All | Exclude All

i " £ PR Wl



Pre-Set Views Refine View Selection I

Refine your selection by checking next to the column names you wish to display on the 'Pay Pool Panel' worksheet.

C Employee ID

D Evaluation ID

E Pay Pool ID

F Spedially Situated Condition

H Indude in Bonus Fund Calcs?

J Bonus Eligible?

KOrgID 1

LOrgID 2

M Agency Group

N JDA Status

O Rating Cycle End Date

P Last Incr. Date

¥ Q Date WGI Due

™ R Employee On Board Date (EOD)

[V 5 Band Entry Date

IV T Retained Pay

¥ U Pay Plan (end of Evaluation Period)
I v Pay Band (end of Evaluation Period)
|V W Base Salary (end of Evaluation Period)
IV % LMS or TMS {end of Evaluation Period)
[V ¥ Total Basic {end of Evaluation Period)
IV Z Pay Plan (as of Extract Date)

¥ AA Pay Band (as of Extract date)

[V AB Step (as of Extract Date)

[ AC Base Salary (as of Extract date)

IV AD % Incr. (column AC versus W)

[~ AE Work Category

IV AF Occ Series

[V AG Position/Work Role Title

IV AH Work Level

CUBIE B UR U B U U U U U U

Al Work Location

AJ Geolocation Code
AK Locality Code

AL Locality Rate

AM Work Schedule
AN Employee Status
AO Rating Official

AP Reviewing Official
[V As Wildcard 1

[V AU Objective Rating
[V AV Element Rating
™ AW Overall Rating
V' AX Evaluation of Record
[V AY Rating Description
[V Az wildcard 2

[V BA Wildcard 3

v cM wildcard 4

[V N Wildcard 5

v DG Wildcard 6

[V DH Wildcard 7

[V DR Wildcard 8

I DS Wildcard 9

[V DT Wildcard 10

A U U U Y

[v EC Bonus Shares

[V ED Initial Bonus (8)

[V EE Override Initial Bonus

™ EF Bonus Adjustment ()

[V EG Bonus Adjustment Justification

[V EH Total Bonus (8)

[V EI Total Bonus (% of Midpoint)

[V EJ Total Bonus (% of Base Salary)

[V EK SQI Eligible?

™ EL Number of Steps to Award

[V EM Estimated $ Amount of Award

[V EN Wildcard 11

[V EO Wildcard 12

[V EP Wildcard 13

[v EQ Wildcard 14

[ ER Pay Pool Panel Working Notes (these notes
[V ES Remarks for Employee Feedback Form

IV DV Awards Received This Rating Period

[V DW Total § of Awards Received
[v DX Date of last QSI or Equiv

[V DY $ Amount of last QSI or Equiv
[V DZ Overall Rating

I~ EA Bonus Shares

IV EB Bonus Share Proration (%)

Section Legend — — Pre-Set Views -
— Employee Section —— — Salary Increase
Include Exclude Include Exclude Condensed Employee Data

— Rating Section
‘ Include

Condensed Salary Data
Exclude ‘ ook oy

Include Exclude ‘

— Bonus Section —

Include All l

e - .
B " £

e ]

Exclude All

Condensed Bonus View

1 — User Defined Views

(« (
o @
(: @

My New View

Delete

Create Selected View

Cancel View Change

Pl W




’ Pre-Set Views Refine View Selection I
Refine your selection by checking next to the column names you wish to display on the 'Pay Pool Panel’ worksheet.

¥ CEmployee ID [V AI Work Location [V EC Bonus Shares ’
IV D Evaluation ID [v A1 Geolocation Code [V ED Initial Bonus (8)

¥ EPay Pool ID [V AK Locality Code [V EE Override Initial Bonus

IV F spedally Situated Condition I AL Locality Rate ™ EF Bonus Adjustment ()

V¥ H Indude in Bonus Fund Calcs? [V AM Work Schedule [V EG Bonus Adjustment Justification

IV 1 Bonus Eligible? V¥ AN Employee Status [V EH Total Bonus (%) ;
IV KOrgID 1 [V AQ Rating Offidal [V EI Total Bonus (% of Midpoint)

[T LorgID 2 [~ AP Reviewing Offidal [V EJ Total Bonus (% of Base Salary)

¥ M Agency Group [V As Wildcard 1 [V EK 5QI Eligible?

IV N IDA Status [V AU Objective Rating ™ EL Number of Steps to Award

[~ ORating Cyde End Date [V AV Element Rating |V EM Estimated $ Amount of Award

[V P Last Incr. Date [ AW Overall Rating [V EN Wildcard 11

¥ QDate WGI Due [V AX Evaluation of Record [V EO Wildcard 12

[~ R Employee On Board Date (EOD) v s a4 SO dened a2 -

[V S Band Entry Date Set User Defined View's Name and Selectiol g

[V TRetained Pay

¥ U Pay Plan (end of Evaluation Period)

I v Pay Band (end of Evaluation Period)
¥ W Base Salary (end of Evaluation Period)
IV % LMS or TMS {end of Evaluation Period)
[V ¥ Total Basic (end of Evaluation Period)
IV Z Pay Plan (as of Extract Date)

¥ AA Pay Band (as of Extract date)

[V 4B Step (as of Extract Date)

™ AC Base Salary (as of Extract date)

Continuing will set the User Defined View 1 name and selection. The name will
change to what is currently in the textbox next to the 'Set’ button and its visible
columns will match what is shown in the checkboxes.

Cancel

IV AD % Incr. (column AC versus W) [V DX Date of last QSI or Equiv
™ AE Work Category [V DY $ Amount of last QSI or Equiv
IV AF Occ Series [V DZ Overall Rating
IV AG Position/Work Role Title I~ EA Bonus Shares
IV AH Work Level IV EB Bonus Share Proration (%)
— Section Legend — Pre-Set Views ——————— — User Defined Views -
— Employee Section —— — Salary Increase & -
‘ Include | Exclude ’ Include | Exclude Condensed Employee Data Create Selected View
| ‘e c
— Rating Section | [~ Bonus Section
{ Include Exclude ‘ Include Exclude Scenang Sy o € €
Cancel View Change
Condensed Bonus View I My New View Set Reca | Delete
Include All I Exclude All
oy W= Py Wil Al

= = ] = 0/6/2014



Home Insert Page Layout Formulas Data

3 devl.19 [Compatibility Mode] = |

icrosoft

Review View Add-Ins Acrobat
M53 - 5|
:
|AB C D E F G H | J K L
1 Pay Pool Population and Salary Information Go to:
2 Population Sum of Base Salary Sum of Adjusted Salary Instructions
3 Entire PayPool 77 $6,786,341 §7,890,095 Pay Bands
4 | Rated 75 $6,705,111 $7,789,191 PR
6 Rated and Inciuded in Bonus Calculation 75 86,705,111 87,789,191 Pay Pool Panel
7
26 Pay Pool Bonus Budget
27
28 Use Base Salary or Adjusted Basic Pay? | Base Salaryl Adjusted Basic Pay
29 ¢ g
30 % % $
31
32 Bonus Budget Percentage [ 1.05% | | 0.90% | $70,103
33
34 - Organization Withhold/Reserve (optional)™ @9 [ 1000% | | 10.00% | [ 87,011 | s
35
36 + Additional Bonus Funding (optional) Yo | 1426% | | 14.26% | [ 810000 | &g
37
38 Total Bonus Budget 1.09% 0.94% $73,092
39
40 - Adjustment Funding (optional} Yoo [ 684% | | 6.84% | [ $5.000 | &g
41
42 Bonus Funding Available to Algorithm 1.02% 0.87% $68,092
43
45
46 DCIPS Quality Increase / Sustained Quality Increase Budget
47
48 Budget for DQUSQI (Set by DCIPS Guidance) [ 0.17% | $13,413
49
50
51 Bonus Setup
52
53 Maximum Bonus $6,000
54
55 Share Increment 10.00%
4 4 » ¥ | | Budget and Setup JEEELMEETN” Bonus Adjustment Summary . Pay Bands . Sund/| 4 | L] _ |
Ready | ||@] 90% (=}

- 1 s

5:15 PM

9/24/2013




DCIPS
J——— Bonus Algorithm Details

PERSONNEL SYSTEM

J7TmTTm ooy y { Rating Threshold }Ce" bw?
Bonus Algorithm | :

Parameters | { Share Increment }Budgetandsaup

Bonus Budget $
(% of total base pay)

Performance Rating

(3.6, 3.8, 4.3, etc.) Work Level Midpoint

Column AX : : - Budget and Setup
1 1 ]

Hidden Column *®

[ Share/Midpoint ]
Product

ColumnEA ColumnBH Hidden Column {,

[ # of Shares } X [Work Level Midpoint} X [ Share Value (%) }




MJOme Insert Page Layout Formulas Data Review View Add-Ins Acrobat (A 0 o B

3 cCopy E3 B)import [P Export ¥ Hide X Unhide [E]Unhide All &Y Hide $} Unhide JI|§ Unhide All [ Change view & Clear All Filters % | Sort 35 validate 2 Clear Circles ¥
by
53 Copy »
53 Copy
Menu C... | To... Custom Toolbars
EGSS - (8 | v
: —
=) A B DV | DOw | Dx | ©OY | b2 EC. | ED | EE | EF EG [Em | & | ®v | E& [ BT X
‘ = Gu Tu: Bunur Budgqet
2 Employeer Eligible For Bon Tutal Bunur Funding $73,092 #of Budqet
3. | Sudget Emplayoar Rocoiving B Allacatod ViaAlqorithm  $63,030 9347
= ployeer Receiving Bon jazated Via Alqorithm 2 A V4
4 | Ratings Min Ban AllacatedVia Adjurtmont  $0 0.0%
75 | Salary Incresse Max Eon % | abband midpaial Tutal Fundr Allucated su.no‘ 23 1% E]
3 Fundr Remaining __ $5,012 .92
? | m Rating Throrhuld Share lncrament
g Empluysar: 7T ,:_"":‘“
s :'i;i[l. Empluysar: kid Zom Sanmn Share Yalue AdiFunding, Total Adjurtments| Remaining Adjurtment Funding Remaining E
10 16237 $5,000 $0 $5,000
Lart Hame Firrt Hame Auardr | Tutal $ | Date uf $ Owvarall Bunwr Bunwr Bunwr Initial Bunwr Bunwr Tutal Tutal Tutal sal Humber uf
Receive uf lart €SI | Amuwat | Rating Sharer Share Sharer | Bunwr($) Adjurtmaent Adjurtment Bunwr Bunwr (“of | Bumwr (“of | Eliqible? es!
ur Equiv wf lart [£3] Jurtificatine [£3] Midpoint) | Bare Salary) Incrementr
— | esif_ =] o (= = 'z =] g‘* - == - =l r—
0o [ el [ el =] =] [ [~ B2 RN N B N B N B k2
B0 Firher Emil 34 Ha $0 Ha [
Bl Fermi Enrica 35 Ha $0 Ho ]
B2  Rutherford Ernert 611502011 | $5.6d% EX Ho $0 No 0
B3 Cantar Geora 5.0 287 247 $4,364 Ha $4,364 4662 4.74x Na [
8_47 Derzartor Rene 34 No $0 No 0
E5 Hauking Stophen 1 $500 34 Ho $0 Ho ]
66 Hewrenberq Werner kX Ho $0 Ho 0
E7 Raontaen Wilhelm 4.4 1.61 1.64 $2,d48 Na $2,448 2612 z.dix Na 0
B8  Shackley William 4.7 215 215 $3,269 No $3,269 3,492 3102 No o
63 Henq Zhana 2] Ha $0 Ho ]
70 Hertx Heinrich 4.0 1.10 1.0 $1.672 Ho $1.672 1782 1642 Na 0
71 Cavendirh Henry 3.0 Ha $0 Na [
72 Fleming Alexandeor 2 $£,000 3.6 Ho $0 Ho 0
73 Locuusnhack Antan 4.5 1.45 1.95 $2,345 No $2,345 3462 4.502 Ho ]
?} Schrodinqer Eruin ‘ '
75 Meondel Johann 1201202011 | $1,360 X Na $0 Na 0
76 Gutenborq Johanner 4.3 1.4% 1.4% $1,75¢ No $1,756 2.374 2574 Ho 0
77 Lavairier Antaine 3dP2012 $1,850 X No $0 No 0
78 Bacon Francir 4.5 1.77 137 $2,691 Ho $2,691 2872 3002 Ho ]
?9 ' Thomron John 5 - ’ . . - & - :
80 Hilbert David 1 $2,000 4.8 2.37 2.37 $3,603 No $3,603 3.8d% 334 Ho o
8‘ Mendeloow Dmitri 3.4 Ho $0 Ho 0
82 Whirtle Frank 2.3 Ho $0 Ho ]
83 Saddy Froderick 34 Ha $0 Ho ]
84 Marcani Guglielma 4.7 215 215 $3,269 No $3,269 3.d9x 2.53% ' ;i )
85 | Neumann John 3.6 Ho $0 Ho 0
86 Faraday Michael 5.0 2.37 2.87 $5,490 Ho $5,490 d.66% 3.79%
87 Daimler Wilhelm 1 $500 33 Ha $0 No o
88 Veraliur Androar 34 Ho $0 )
89 ~ Kepler Johanner kA Ho $0 No 0
90 v
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A& 1 & OV | Ow | Dx | OY | 02 ED | EE | EF EG ER | & ] B [ & [ EB_[X
‘ = | Gu Tu: Bunur Budqet
2, B t Employeer Eligible For Bon Tutal Bunur Funding $73,092 #of Budqet %
3 '& Employeer Receiving Bon Allozated ViaAlqorithm  $63,078 9342
4 | Ratings AllocatedVia Adjurtmont  $0 0.0%
5 | Salary Incresse Tutal Fundr Allucated $63,073 23 1%
B Bonus FundrRemaining __ $5,014 Y 6.9
7 ) Share lncreamaent
8 Empluyear: 7T ::_"""“
a lirible Empluyssar: ki Share Yalus #&djFunding Total Adjurtments| Remaining Adjurtment Funding Rem 2 ]
10 $5,000 $0 $5.000
Lart Hame Firrt Hame Auardr | Tutal $ | Date uf Bunwr Initial Bunwr Bunwr Tutal Tutal Tutal sal Humber uf
Receive uf lart €SI | Amuuat Share Bunwr ($) Adjurtmaent Adjurtment Bunwr Bunwr (“of | Bumwr (“of | Eliqible? es!
Auardr | wr Equiv wf l?t‘ ~ Pruratin ~ (€3] ~ Jurtificatine B (S)' Midpuih}) Buosdgry) N Incrementr
i [ "l el [ el F O F = [~ B2 K3 N £ N 2 I E2 N B2
A
13 Cantar Georq 5.0 346 346 $4,119 No $4,11% 4.40% d4.437 No 0
14 Faraday Michael 5.0 346 346 $5,153 No $5,153 4.0 3.58%
1_5 Galilei Galilen 4.8 2.61 z.61 $2,691 Ho $2,691 3637 4.627 No o
16 Hilbor: David 1 $2,000 4.3 281 281 $3,402 No $3,402 3637 3157 No o
17 Turing Alan 4.7 2.37 2.37 $3,089 No $3,089 3.304 2874 Ho 0
18 Shockley William 4.7 2.37 2.37 $3,089 No $3,089 3304 2937 No 0
1_9 Mar<oni Guqliclmo 4.7 2.37 2.37 $3,089 Na $3,084 3304 2.397 S
20 Gaurr Carl 4 215 215 $3,526 No $3,526 2997 2817 No o
21 wright Drville 11322013 $1,676 4.6 215 215 $2.217 No $2.217 2.99% 384 NHo 0
22 Gilbert William 3002013 $2.389 4.6 215 215 $2.217 Ho $2.217 2.99% 2637 No 0
23' 3 Lecuuenhack Antan dq.6 2.15 215 $2.217 Ho $2.217 2,997 4,267 No 0
24 Bacon Francir 4.5 1.45 1.45 $2,542 Ho $2,542 2.7 2.837 Ho ]
25 ' Daruin Charler 4.4 177 177 $1,525 No $1,525 246 2.70% No 0
26 Lonair Jean-Jaroph 4.4 137 137 $1,825 Ho $1,525 2.d6% 2.41% Ho 0
2? 'Roentqen Wilhelm 4.4 1.77 137 $2,307 Na $2,307 2.46% 2.277 No 0
28 Jennor Eduard 4.3 1.61 1.61 $1,660 No $1,660 2.2d% 1.8d% Ho 0
29 | Gutenborq Johannor 4.3 161 161 $1,660 No $1,660 2.2d4x 2.437 No 0
30 ampere Andro-Maric 4.2 1.46 1.46 $1,903 Ho $1,903 2.03% 1302 No 0
31 Heutan lraac 4.4 133 1.33 $2.181 Ha $2.181 1.854 1842 Ho o
32 Babbaqe Charler 4.4 1.33 133 $1.371 No $1.371 1.854 2.577 No 0
33 Becauersl Antaine-Henri 4.0 1.21 1.21 $1577 Ho $1577 1687 1382
34 Grathendiozk Al d 4.0 1.21 1.21 $1,247 No $1,247 1684 1942 No 0
35 Franklin Ecniamin 4.0 1.21 1.21 $1.577 Ha $1.577 1684 1512 No 0
36 Hertx Heinrich 4.0 1.21 1.21 $1577 No $1577 1684 1.527 No 0
37 wam Jamer 3.9 1.0 1.0 $1,504 No $1,504 1.53% 1432 No o
38  Riemann Bornhard 39 1.10 1.10 $1,134 No $1,134 1.537 1,687 No 0
39 Teller Eduard 3.9 1.10 1.0 $1,304 Ha $1,304 1.534 1462
40 Hubble Eduin 3.9 1.10 1.10 $1,434 No $1,434 1.534 1332 No 0
41 Jaule Jamer 38 1.00 1.00 $1,031 No $1,031 1.394 122 Ho 0
Faul 1 $1,000 3.3 1.00 1.00 $1,031 No $1,031 1394 1.91% No 0 D
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=) A B DV | Ow | Dx | ©OY | b2 EC_ | ED | EE EF EG EH El Bl | EK BT X
‘ = | Gu Tu: Bunur Budqet
2 Employeer Eligible For Bon Tutal Bunur Funding $73,092 #of Budqet %
G Sodget Employeer Rocoiving B Allazated ViaAlqorithm  $63,084 9347
= mployeor Receiving Bon jazated Via Alqorithm 2 A V4
4 | Ratings Min Ban AllacatedVia Adjurtmont  $0 0.0%
5 | Salary Increase Max Bon ofband midpuinl Tutal Fundr Alluceted su.ou‘ 3.4%
3 Fundr Remaining __ $5,008 .92
7 1 m Rating 'I'Lrul-l‘ Sicro lncrament
8 Empluyear: 7T ::_"":‘“ E
9 Virible Empluysar: 7 2o Sanen Share Yalus AdiFunding, Tatal Adjurtments| Remaining Adjurtment Funding Remaining
10 z.dz6x $0 $5,000
Lart Hame Firrt Hame Auardr | Tutal $ | Date uf $ Owvarall Bunwr Bunwr Bunwr Initial Bunwr Bunwr Tutal Tutal Tutal sal Humber uf
Receive uf lart €SI | Amuwat | Rating Sharer Share Sharer | Bunwr($) Adjurtmaent Adjurtment Bunwr Bunwr (“of | Bumwr (“of | Eliqible? es!
b ur Equiv wf l?t‘ ~ Pruratin ~ (€3] ~ Jurtificatine B (S)' Midpuih}) Buosdgry) N Incrementr
i [ ] eyl [ [y = =] = v B2 K3 N £ N 2 I E2 N B2
i3
13 Cantar Geoora 5.0 2.37 2.37 $5,387 Ho $5,387 5.752 5.6 Ho ]
14 Faraday Michasl 5.0 2.37 2.37 $6,777 Ho $6.777 5.75 d.68%
15 Galilei Galilen 4.3 1.5 1.95 $3,505 Ho $3,505 473 6.02% Ho ]
16 Hilbert David 1 $2,000 4.3 1.45 1.5 $4,432 Ho $4,432 473 440 Ho ]
17 Turing Alan 4.7 1.37 137 $4,023 Ho $4,023 d.297 3732 Ho ]
18 Shockley William 4.7 1.77 1.37 $4,023 Ho $4,023 4.29 3.8 Ho ]
19 Marconi Gualiclmo 4.7 1.37 1.37 $4,023 Ho $4,023 4.29 ERLEA :
20 Gaurr Carl 4 161 1.6 $4,603 No $4,603 3907 3677 No o
21 Wright Orville 1132012 | $1,67% 4.6 1.64 1.61 $2,894 Ho $2,894 3902 5.01% Ho ]
22 Gilbort William 3002013 | $2,389 4.6 1.61 1.61 $2,894 Ho $2,894 390 343z Ho ]
23' 3 Lecuuenhack Antan dq.6 1.61 1.61 $2,894 Ho $2,894 3,907 5.56 No 0
24 Bacon Francir 4.5 1.46 1.46 $3.313 Ho $3.31% 3.54% 3702 Ho ]
25 Daruin Charlor 4.4 133 133 $2,391 No $2,391 3.237 3.54% Ho ]
26 Lonair Joan-Jareph 4.4 133 133 $2,391 Ho $2,391 3.23% 2772 Ho [
27  Raentaen Wilhelm 4.4 133 1.33 $3,023 Ho $3,023 3.23% 2977 Ho ]
28 Jennor Eduard 4.3 1.21 1.21 $2,175 No $2,175 2.437 2417 Ho 0
23 Gutenbera Johannor 4.3 1.21 1.21 $2,175 Ho $2,175 2937 3.49% Ho ]
30 ampere Andro-Maric 4.2 140 1.40 $2,500 Ho $2,500 2672 2377 Ho (]
31 Heutan lraac a4 1.00 1.00 $2,8549 Ha $2,459 2432 z.dzv No o
32 Babbage Charler 44 1.00 1.00 $1,797 Ho $1,797 2.4z 337 Ho o
33 Bocquersl Antaine-Henri 4.0 Ho $0
34 Grothendieck Alexand 4.0 Ho $0 Ho o
35 Franklin Eeoniamin 4.0 Ha $0 Ha ]
36 Hertx Heinrich 4.0 Ho $0 Ho [
37 Wan Jamer 3.9 Ho $0 Ho 0
38 Riemann Bornhard 3.9 No $0 No 0
39 Teller Eduard 3.9 Ha $0
40 Hubble Eduin 3.9 Ho $0 Ho ]
41 Jaule Jamer 33 Ho $0 Ho ]
42 Dirac Paul 1 $1,000 33 No $0 Ho o A
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1 GoTo Impact of Decisions Bonus Budget E]
2 | Budaet Employees Eligible for Bonus 74 Total Bonus Funding $73.092 of
3 | ; Employees Receiving Bonus 20 27.0% Allocated Via Algorithm  $68,083 9
- Ratings MinBonus|  $783 106 Allocated Via Adjustment $0 0
S | SalaryIncrease Max Bonus|  $7.336 B.22% | wibandmidpuinl Total Funds Allocated $68,083 9%
6| Bonus Funds Remaining  $5009 Y &
T E— Rating Threshold 4.1 Shale Increment
8 Employees: 77
9. :Iisible Employees: 77 Sort Rating Share ¥Yalue Adj Fundiné oo ":Ml n“"ww
10 2.626% $5,000 $0 $5.000
Last Name First Name | Awards |Total $ | Date of $ Overall | Bonus | Bonus Bonus Initial | Override Bonus Bonus Total T
Received of last @S| | Amount | Rating | Shares Share Shares | Bonus ($)| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus ($) Justification ($) of M
& [] Bauers|Becec £ [l oy = =l s [+ ™ &= ™ = &
11 Lo | Peria ed L Equi L L Sl | 1 L 1 L L
12 |
13 Cantor Georg 5.0 2.37 237 $5,831 Mo $5,831 6.
14 Faraday Michael 50 237 237 $7.336 Mo $7.336 6.
15  Galilei Galileo 48 195 195 $3.794 No $3,794 5
16 Hilbert David 1 $2,000 43 195 195 $4,797 MNo $4,797 ]
17 Turing Alan 47 177 177 $4,355 Mo $4,355 4.
18 Shockley William 47 177 75.0% 133 $3.266 No $3.266 3.
19 Marconi Guglielmo 4.7 177 50.0% 039 $2177 Mo $2177 2.
20 Gauss Carl 46 1861 161 $4,983 No $4,983 4.
21 ‘Wright Orville 11302013 $1676 46 161 161 $3.133 Mo $3.133 4.
22 Gilbert William 310/2013 $2,389 46 161 161 $3.133 No $3.133 4.
23 Leeuwenhoek Anton 46 161 25.0% 0.40 $783 MNo $783 1.
24 Bacon Francis 45 146 146 $3592 MNo $3592 3.
25  Darwin Charles 4.4 133 133 $2,588 MNo $2,588 3.
26  Lenoir Jean-Joseph 44 133 133 $2588 No $2588 3.
27 Roentgen Wilhelm 44 133 133 $3.272 MNo $3272 3.
28 Jenner Edward 43 1.21 121 $2,354 Mo $2,354 3
29 Gutenberg Johannes 43 121 121 $2.354 Mo $2,354 3
30 Ampere Andre-Marie 4.2 110 110 $2,706 No $2,708 2.
31 Newton Isaac 41 100 1.00 $3.095 ho $3.095 2,
22 Babbage Charles 4.1 1.00 1.00 $1,946 No $1,946 2.
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== —
: , A B DV DW DX DY DZ EA EB EC ED EE EF EG | EH “
1 GoTo Impact of Decisions Bonus Budget E]
2 | Budaet Employees Eligible for Bonus 74 Total Bonus Funding $73.092 of
3 | ; Employees Receiving Bonus 19 26.7% Allocated Via Algorithm  $71,081 D
- Ratings MinBonus|  $834 1217 Allocated Via Adjustment  $1,000 1
S  Salaryincrease Max Bonus|  $8,376 7.0 Total Funds Allocated $72,081 9¢
6] Bonus Funds Remaining #1011 Y 1
T E— Rating Threshold 4.1 Shale Increment
8 Employees: 77
S fisible Employees: 77 Sort Rating Share ¥Yalue Adj Fundin_d‘ oo b nw"ww
10 2.998% $2,000 $1,000 $1,000
Last Name First Name | Awards |Total $ | Date of $ Overall | Bonus | Bonus Bonus Initial | Override Bonus Bonus Total T
Received of last @S| | Amount | Rating | Shares Share Shares | Bonus ($)| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus ($) Justification ($) of M
= — Ratin}-“ Rece™ B Qsl ¢~ s e AL — B — — 1
11 | V- 1 VA Pe‘iu_v ed_v ‘-V quliv | VL ;.V 1‘ V- | o g | ‘.V | v. | v | v
12
13 Cantor Georg 5.0 Yes $0 Consideration for DQI $0
14 Faraday Michael 50 237 237 $8,376 Mo $8.376 7
15  Galilei Galileo 48 195 195 $4,333 No $4,333 5.
16 |Hilbert David 1 $2,000 48 195 195 35478 Mo -$2000  hdjusted for award duringthe yed  $3.478 3
17 Turing Alan 47 177 177 $4.972 Mo $4.972 5
18 Shockley William 47 177 75.0% 133 $3.729 No prorated for 314 year $3.729 3.
19 Marconi Guglielmo 4.7 177 50.0% 039 $2.486 Mo prorated for 112 year $2.486 2.
20 Gauss Carl 46 161 161 $5,690 No $5,690 4.
2A1 Wright Orville 11312013 $1676 46 161 161 $3577 Mo $3577 4.
22 Gilbert William 310/2013 $2,389 46 161 161 $3577 No $3577 4.
23' Lesuwenhoek Anton 46 161 26.0% 0.40 $894 MNo prorated for 114 year $894 1.
24 Bacon Francis 45 146 146 $4.101 MNo $4.101 4.
25  Darwin Charles 4.4 133 133 $2,955 Mo $1,000 outstanding performance $3,955 5.
26  Lenoir Jean-Joseph 44 133 133 $2,955 No $2,955 3.
27 Roentgen Wilhelm 44 133 133 $3.736 Mo $1,000 outstanding performance $4.736 5.
28 Jenner Edward 43 1.21 121 $2,688 No $2,688 3.
29 Gutenberg Johannes 43 121 121 $2,688 o $2.688 3.
30 Ampere Andre-Marie 4.2 110 110 $3,090 No $3,090 3.
31 Newton Isaac 41 100 1.00 $3534 ho $3534 3.
22 Babbage Charles 41 1.00 1.00 $2.222 MNo $1,000 outstanding performance $3.222 {y
e TR TS P =T ST KT 4 o = = . =T Y .- me— -
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1 GoTo Impact of Decisions Bonus Budget
2 | Budaet EmplogeesEIigibl?forBonus 74 Total Bonu's Fund.ing $73.092 ZOFEJ
3 | ; Employees Receiving Bonus 20 27.0% Allocated Via Algorithm  $70,581 E:

B Ratings Min Bonus $888 1.20% Allocated Via Adjustment $2,500 3
S | SalaryIncrease Max Bonus|  $8317 TO5%  etvasdmidpeint Total Funds Allocated $73,081 101
6| Bonus FundsRemaining  $11_ Y 0
T C— Rating Threshold 4.1 Shale Increment
8 Employees: 77
9 :Iisible Employees: 77 Sort Rating Share ¥Yalue Adj Fundiné oo ":Ml n“"ww
10 2977 $2,000 $2,500 -$500
Last Name First Name | Awards |Total $ | Date of $ Overall | Bonus | Bonus Bonus Initial | Override Bonus Bonus Total T
Received of last @S| | Amount | Rating | Shares Share Shares | Bonus ($)| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus ($) Justification ($) of M
& [] Bauers|Becec £ [l oy = =l s [+ ™ &= e = ©
11 Lo . " | Peria ed L Equi L L Bl 1 = L L L {
27 Roentgen Wilhelm 44 133 133 $3.710 MNo $1,000 outstanding performance $4.710 5.
23 Jenner Edward 43 121 121 $2,669 Mo $2,669 3.
29 Gutenberg Johannes 43 121 121 $2,663 No $2,669 3.
30 Ampere Andre-Marie 42 110 110 $3.062 No $3,082 3.
21 Newton Isaac 41 1.00 1.00 $3,509 Mo $3509 2.

32 Babbage Charles 41 1.00 1.00 $2,206 Mo $1000 outstanding performance $3.208 4.
33 Becquerel Antoine-Henri 4.0 No $0
34 Grothendieck Alegander 40 MNo $0
25 Franklin Benjamin 4.0 No 30

35 Hetz Heinrich 4.0 Mo $0
a7 Watt James 39 No $0
33 ]Fﬁiemann Bernhard 339 Mo $1500 $1500 2.
38 Teller Edward 339 No 30

40  Hubble Edwin 39 Mo $0
41 Joule James 38 No $0
42 Dirac Paul 1 $1,000 38 o $0
43 Avogadro Amedo 38 No $0
44 Daimler Wilhelm 1 $500 38 Mo $0
45 Morgan Thomas 37 No $0
46 Fahrenheit Daniel 3 $25,000 37 MNo $0
47 'Banting Frederick 37 MNo $0 v
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1 |Go To. Impact of Decisions Bonus Budget
2 | Budaet Employees Eligibl'e for Bonus 74 Total Bonu's Fund.ing $73.092 xoflE]
3 | ; Employees Receiving Bonus 20 27.0% Allocated Via Algorithm  $70,581 E:
4 Ratings Min Bonus $888 1.20% Allocated Via Adjustment $2,500 3
S SalaryIncrease Max Bonus!  $8317 7.05% Total Funds Allocated $73,081 101
Bl e FundsRemaining ¢t Y 0
7 | Rating Threshold 4.1 Share Increment
8 Emplogees: 77 m
S fisible Employees: 77 Sort Rating Share ¥alue Adj Fundin_d‘ b b o
10 d Ce ound 2977 $2,000 $2.500 -$500
Last Name First Name | Awards |Total $ | Date of $ Overall | Bonus | Bonus Bonus Initial | Override Bonus Bonus Total T
Received of last @S| | Amount | Rating | Shares Share Shares | Bonus ($)| Initial Adjustment Adjustment Bonus Bor
This Awards | or Equiv | of last Proratio Bonus ($) Justification ($) of M
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11 | V- 1 VA Pe‘iu_v ed_v ‘-V Equiv | VA ;.V 1‘ V. | o g | VA ‘.V | v_ | v | v
27 Roentgen Wilhelm 44 133 133 $3.710 MNo $1,000 outstanding performance $4.710 5.
28 Jenner Edward 43 121 121 $2,669 Mo $2,669 3.
29 Gutenberg Johannes 43 121 121 $2,663 No $2,669 3.
30 Ampere Andre-Marie 42 110 110 $3.062 No $3,082 3.
21 Newton Isaac 41 1.00 1.00 $3,509 MNo $3.509 2.
32 Babbage Charles 41 1.00 1.00 $2,206 Mo $1000 outstanding performance $3.208 4.
33 Becquerel Antoine-Henri 4.0 No $0
34 Grothendieck Alexander 4.0 No $0
25 [Franklin Benjamin 4.0 No 30
35 Hetz Heinrich 4.0 Mo $0
37 Watt James 39 No $0
38 Riemann Bernhard 339 No $1500 D #1500 2.
39 Teller Edward 339 No 30
40  Hubble Edwin 39 Mo $0
41 Joule James 38 Mo $0
42 Dirac Paul 1 $1,000 38 o $0
43 | Avogadro Amedo 38 No $0
44 | Daimler Wilhelm 1 $500 38 Mo $0
45 Morgan Thomas 37 No $0
46 Fahrenheit Daniel 3 $25,000 37 MNo $0
47 'Banting Frederick 37 MNo $0 v
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- 10 dx

v
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| 4] § 5 : EG T EH |  El
1 Any dropdown list item can be deleted or modified. Bouus Budget =
2 | | Bonus Funding  $73,093 % of Bud
3 | ted Via Algorithm ~ $68,070 93.1%
4 Worksheet Column Data Dropdown List ted Via Adjustment  $3,000 41%
5| Consideration for DQI/SQI Consideration for DQI/SQI Funds Allocated  $71,070 3 97.2%
6 ‘ Prorated for partial year Award during the performance year Funds Remaining  $2,023 2.8%
:
; ‘
9 iVi justment Funding
10 Yp 000
' nus Total Bonus | Total Bor
vt nt Justification (S) (% of
Midpoin
11 | F] m
12 |
13 C l o for DQVSQI )
14 |F ' $4 568 3.84%
15| ' for partial year | v | $5,374 7.18%
16 [Hi 53,001 3AT%
17 T : $2,725 2.88%
18 S Add a value to the dropdown list, remove an item, or delete an item. | $2.725 2.88%

: 19 " I Outstanding contribution to the mission | 35123 et
20 |G | 3,114 2.52%
21 W Cancel Modify Item Remove Item $1,987 281%
22 |G r $1,957 261%
23 |Le 31,957 261%
24 Bacon Francis 46 2.37 2.87 $2,475 No $2,475 2.61%

25 |Lenoir Jean-Joseph 45 261 261 51,780 No $1,780 2.38%

9R Darwin_____ |Charles | 44 237 [ 237 [ %1816 |  No _ 2 16%
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‘ - Je ‘ here is a value | typed
=] A EC [ ED | EE EF EG [t ER El Ea
1 GoTo: Bonus Budget E
2 Total Bonus Funding  $73,093 % of Budget
73 | M 44 58.7% Allocated Via Algorithm 368,070 93.1%
4 B_a_tlﬂ_gg $393 0.91% | of band midpoint Allocated Via Adjustment $4,000 5.5%
5 Salam Increase 85,374 7.18% | of band midpoint Total Funds Allocated  $72,070 98.6%
6 Funds Remaining  $1,023 14%
7 | Bonys 35 | Share Increment
8 Employees: 77
9 Visible Employees: 77 Microsoht Bl r— u justment Funding
10 — — $1,000
Last Name First Name o . Y Bonus Total Bonus | Total Bonus | Total B
@ The value you entered is not valid. it Justinication ) % of (% of
S A user has restricted values that can be entered into this cell, Midpoint) Sala
11 £ [ Rety | | Concel | [ Hep | =] -]
12 Il
13 Cantor Georg ration for DQUSQI 50
14 |Faraday Michael 421 421 34568 No $4 568 3.84% 345
15 Galilei Galilec 3.48 3.48 $2,374 Ne $3,000 ward during the performance ye: $5,374 7.18% 9:23
16 Hibert David 3.48 3.48 $3,001 No $3,001 317% 27¢
17 Turing Alan 3.16 3.16 $2,725 No $2,725 2.88% 2.5
18 | Shockley William 3.16 3.16 $2,725 No $1,000 here is a value | typed v [$3,725 3.94% 3.5:
19 Marconi Guglielmo 3.18 3.16 $2,725 No 32,725 2.88% PXE
20 |Gauss Carl 287 2.87 23,114 No 33,114 262% 2.4¢
21 'Wright Orville 287 287 51,957 No 1,957 261% 3.3¢
22 Gilbert William 2.87 2.87 81,957 No $1,957 261% 2.3:
23 | Leeuwenhoek Anton 2.87 2.87 $1,957 Ne $1,957 261% 3.7¢
24 ‘i Bacen Francis 2.87 287 $2 475 No $2475 261% 2.7¢
95 Lenoir Jean-Joseph 261 2.61 51,780 No 51,780 2.38% 2.0¢
9 Darwin_________ |Chares | 237 237 | 81818 |  No o 31616 2 18%_ 230
4 4 » M| Instructions and Setup |.Pay Pool.Panel .~ Bonus Adjustment Summary .~ Pay[l| 4 | m >
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PERSONNEL SYSTEM

DEFENSE CIVILIAN INTELLIGENCE D QI an d S QI DeCiSiO ns

O Qualifications

— Eval of Record of at least
Successful

— Not on Retained Pay or
otherwise ineligible for salary
increase (col. T)

— For DQI: No DQI (or equiv)
within the last year at the same
grade (DX and DY)

— For SQI: No SQI (or equiv) in last
three years at the same grade

— Salary is not less than 1 step
increase (DQI) or 2 step
increases (SQI) away from the
grade maximum (step 12 equiv)

1 Calculation

— Based on Grade as of extract
date (col. AA)

— Admin must set SQI eligibility
(Yes/No) flag in col. EK

— “Yes” flag allows SQI (two step)
award in col. EL

— Grade may change between
extract date and payout date; $$
amount in CWB is only a
projection

— Total DQI/SQI fund and amount
remaining tracked in EM8 and
EM9 — not taken from the bonus
fund

63
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E=T| A B DX oy Dz ED EE EF EG EH EK EL EM  a
1 GoTo: Boauz Budget E]
2 | Budaet Employees Eligible for Bonuz Total Bonus Fuading $73,092
3 1 Employees Receiving Bonus Allocated Via Algorithm  $70,581
4 | Mﬂé Min Bonus Allocated Via Adjustment $2.500
5 | Salsg Incresse Max Bonuz wf band midpaial Total Fundz Allocated $73,081
75 Bonus Fundz Remaining 1 b
7 | - Rating Threshold Share Increment
8 { Employees: it 6:_'":.;" $13.413
s f\risiblg Employees: 7 Son B2t Share Yalue Adj Funding| Total Adjuztmentz | Remaining Adjuztment Funding Remaining $2,983
10 2.371% $2.500 -$500
Lazt Name First Name Date of b Overall Bonuz Bonuz Bonusz Initial Bonuz Bonuz Total sal Number of | Estimated §
lazt @81 | Amoust | Ratiag Shares Share Sharez | Bomus (§) Adjustment | Adjustment Justification Bonuz Eligible? Steps to Amount of
or Equir of last Proratio [£3] (£1] Award Award
- [~ Fl e~ Fl F “Y- [~ [+ [+ [+ E [~] , ,
11 L L L Equi " L | L L | L) L == L L | B2  ?
12
13 Cantor Georg 5.0 Yez $0 Conzideration for D@1 $0 Neo 1 2,823
14 Faraday Michael 50 237 237 $6.317 No $8.317 0
15 | Galilei Galileo 43 1.35 1.35 $4,302 Mo $4,302 Mo ] 1]
18  Hilbert David 4.5 1.35 1.35 $5.440 No -$2,000 “djuzted for award during the yex $3.,440 No 1} 1}
17 [ Turing Alan 47 137 137 $4,337 Mo $4,937 Mo 1 2,823
18  Shockley William 4.7 177 75.0% 1.33 $3,703 No prorated for 3/4 year $3,703 Mo 0 0
19 ' Marceni Gugliclme 4.7 177 50.0% 033 32,465 No prorated for 112 year $2,463 0
20  Gauss Carl 45 161 161 $5,650 Mo $5,650 Mo 0 0
21 " Wright Orville 11312013 $1.676 4.6 1.61 161 $3.552 No $3.552 Mo 0 1]
22 Gilbert William 3M02013 $2,333 4.6 1.61 1.61 $3.552 Mo $3.552 No 0 [}
23‘ | Leeuwenhock Anton 45 1.61 25.0% 0.40 4588 No prorated for 114 year 3858 No 0 0
24 ' Bacon Franciz 45 146 146 $4,073 Mo $4.073 Yez 2 ~| 4,778
25> | Darwin Charles 4.4 133 133 $2,934 No $1,000 outztanding performance $3,934 ) 0 0
28 iLcnoir Jean-Jozeph 44 133 133 $2,934 No $2,934 No _l_L
Zf jRoentgen Wilhelm 4.4 133 133 $3,710 Mo $1,000 outztanding performance $4,710 No 1]
28 | Jenner Edward 4.3 121 121 $2,663 No $2,663 No Q 1]
29  Gutenberg Johannes 4.3 121 121 $2,6639 No $2,663 No 0 0
30 | Ampere Andre-Maric 42 110 110 $3.068 Mo $3.068 No 0 0
31 | Newton Izaac 44 1.00 1.00 $3.503 No $3,503 No 0 0
'32' ' Babbage Charles 41 1.00 1.00 $2.206 No $1,000 outztanding performance $3,206 No 0 i}
33 | Becquerel Antoine-Henri 4.0 Mo $0 0
34 Grothendieck Alexander 4.0 No $0 Mo 0 0
35 | Franklin Benjamin 4.0 Ne $0 No 0 0 v
4 4 » M| Instructions  Budgetand Setup | Pay PoolPanel -~ Bonus Adjustment Summary . Pay[] 4 [ >
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53 Copy , _ »
23 Copy Note Entry - Carl Gauss @
MettEon | 30| Pay Pool Panel Working Notes  (These notes are for pay pool panel use only) -
ER20 Character Count: 424 Maximum Characters: 1024 v
' a : This is an example of a note that the pay pool panel might want to take for itself to avoid having to use so much paper for note-taking during the meeting.
15 Go To: The Panel may want to record that the PPM needs to find out from the RO what the reason was for an employee's Spot or Spedial Act Award so the Panel
5 can determine whether to decrement his or her bonus, provided that they have a business rule about that type of action.
q | Rstings
5 | Sslary Ingresse
? Bonus
8 Employees
3 Wisible Employeed|
10
Last Hame || ‘ dback |
I [ployec's
j JEwEr
}12 : H Remarks for Employee Feedback Form (these remarks will print on the employee’s feedback form generated by the CWB)
13 Cantor { Character Count: 160 Maximum Characters: 1024
14| Faraday i Very solid work in a challenging environment in 2013. The Pay Pool Panel is proud to award you a bonus based on your strong performance. Keep up the
15 | Galilei | | areat work]|
16  Hilbert
17 | Turing B
18  Shockley
19 “Marconi
20 | Gauss A - a nie a 2 “He ole l-
21  Wright
22 | Gilbert 0 3 are : D CE DN 3
23 Lecuwenhock
24  Bacon DE ° 2 Pav Pool Pane D :
25 Darwin i
56 rr— | Or O 0 s ote ° ano U
27 Roentgen
28  Jenner !
29 Gutenberg
30 Ampere ! Reload Comment Save Comment Close - Don't Save
31  Mewton _
5 Bty — —= = == = —— —
33  Becquerel Antoine-Henri $0 0
34 | Grothendicck Alexander $0 Mo 0 | 1
35 | Franklin Benjamin 30 Mo 0
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ER20 v I ‘ This is an example of a note that the pay pool panel might want to take for itself to avoid having to use so much paper 5 ¥
:
4| A B EH | EK EL EM ER | ES -~
1 GoTo: =
2 §73,092
Budget :
. e $70,581
4 | Ratings $2,500
5 | Salary Increase $73,081
6 $1§ T
| Bonus
7 | Lo Al 1)
8 Employees: 77 SQUDQI Funds|  $13,413
9_ Visible Employees: 77 Remaining $2,989
10
Last Name First N\ame |Total Bonus sal Number of | Estimated $ Pay Pool Panel Working Notes Remarks for Employee Feedback Form
($) Eligible? Steps to Amount of | (these notes are for pay pool panel use only) | (these remarks will print on the employee's
Award Award feedback form generated by the CWB)
11 - i~ = [~ [+ [= -] E
12
13 |Cantor Georg S0 No 1 2823
14 |Faraday Michael $8,317 0
15 | Galilei Galileo 34,302 No 0 0
16 Hilbert David $3,440 No 0 0
17 Turing Alan §4,937 No 1 2,823
18 |Shockley William $3,703 No 0 0
19 |Marconi Guglielme 52,458 0
20 |Gauss Carl $5,650 No 0 0 This is an example of a note that the pay pool pa!Very solid work in a challenging environment in
21 |Wright Orville $3,552 No 0 0
22 |Gilbert William $3,552 No 0 0
23 Leeuwenhoek Anton $338 No 0 0
24 'Bacon Francis $4,073 Yes 2 4,778
25 Darwin Charles 83,934 No 0 0
26 [Lenoir Jean-Joseph | $2,934 No P T S peos Y
4 4 » M| Instructions Budget and Setup |.Pay PoolPanel .~ Bonus Adjustment Summary . Pay[i] «] [ | [ |
|[EE|D 1005 (=)0 (+)
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AZ16 v ﬁr[ Readiness v
RS
| A B AT AU AV AW AX AY l AZ BA CM -
1 GoTo: =
g Budcet Ratings
4 | Ratings
5 | Salary Increase
g Bonus rStats Column Selection u
8 Employees: 77
9  visible Employees: 77 Mean Select the column to be used in statistical reports
10 3.65 2
Last Name First Name Objective Er I AZ -Program Area| l‘ dcard
Rating |
Rl_.m_ Remoye e
Statistics Statistics
11 [+ ¥ K [+ z
12 L e —,
13 |Cantor Georg 5.0 ; . ge 10
14 lFaraday Michael 5.0 S.0 5.0 5 Outstanding Pro Dev 10
1'5 | Galilei Galileo 48 47 48 5 Outstanding Personnel 96
16 |Hilbert David 43 48 48 5 Outstanding Readiness 96
17 Turing Alan 48 45 47 5 Outstanding Language 94 wcé
18 | Shockley William 43 45 47 S Outstanding Pro Dev 9.4
19 Marconi Guglielmo 438 45 47 5 Outstanding Personnel 94
20 'Gauss Carl 45 45 46 5 Outstanding Readiness 92
21 | Wright Orville 46 45 45 5 Outstanding Language 9.2
22 |Gilbert William 47 45 45 5 Outstanding Pro Dev 92
23 |Leeuwenhoek Anton 45 45 45 5 Outstanding Personnel 9.2
24 Bacon Francis 42 5.0 45 < Excellent Readiness 9
25 Darwin Charles 40 5.0 44 < Excellent Language 8.8
26 |Lenoir” Jean-Joseph 44 45 4.4 |l 4 Excellent Pro Dev 88 Y
4 4 » M| Instructions Budget and Setup | Pay Pool Panel . Bonus Adjustment Summary Payﬂ 4 [ ] »
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| B AU AV AW AX AY AZ BA CM
1 GoTo:
2
3 Budget
4 | Ratings
5 | Salary Increase
6 s
7 Bonus Stats Column Selection
8 77
9 | Visible Employees: 77 Mean Select the column to be used in statistical reports
10 3.65 I T ”
Last Name First Name Objective Z - Program Area \rea Example Formula Wildcard 4
Rating AP - Reviewing Official
AS - Wildcard 1
AU - Objective Rating

1 7S AV - Element Rating

L AW - Qverall Rating
12 L1 AX -Evaluation of Record
13 Cantor Georg 5.0 N Rating Description . [i9tage
14 Faraday Michael 5.0 5.0 AUEEE 0 Dev 10
15 | Galilei Galileo 48 47 48 S Outstanding Personnel 96
16 |Hilbert David 43 48 48 5 Outstanding Readiness 96
17 Turing Alan 48 45 47 5 Outstanding Language 94 wcé
18 | Shockley William 43 45 47 S Outstanding Pro Dev 9.4
19 |Marconi Guglielmo 438 45 47 5 Outstanding Personnel 94
20 'Gauss Carl 45 45 46 5 Outstanding Readiness 92
21 | Wright Orville 46 45 45 5 Outstanding Language 9.2
22 |Gilbert William 47 45 45 5 Outstanding Pro Dev 92
23 |Leeuwenhoek Anton 45 45 45 5 Outstanding Personnel 9.2
24 Bacon Francis 42 5.0 45 < Excellent Readiness 9
25 Darwin Charles 40 5.0 44 < Excellent Language 8.8
26 |Lenoir” Jean-Joseph 44 45 4.4 |l 4 Excellent Pro Dev 8.8
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158 - 5 | v
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1

2 | Rating Statistics for Pay Pool PP005

3

4 Overall Rating

Mean Objective Mean Element Number of Employees

5 | Rating Rating Mean Std Dev Employees Rated

6 |

7 Entire Pay Pool 3.65 3.65 3.66 0.70 77 75 E]
43

44 Work Cat/Level

45

46 Tech/Admin - Entry 4.00 3.50 3.80 1 1

47 Tech/Admin - Senior 285 3.40 3.15 0.07 2 2

48|  Super/Mgmt- Full Perf. 3.60 3.00 330 1 1

49 Super/Mgmt- Senior 3.70 3.40 3.50 0.26 3 3

50 Super/Mgmt- Expert 373 400 3.88 0.76 4 4

51 Prof - Entry 3.25 3.55 3.40 0.42 2 2

52 Prof - Full Perf. 3.50 3.61 3.56 0.84 30 29

53 Prof - Senior 383 3.68 377 0.63 29 28

54 Prof - Expert 3.84 3.88 3.88 073 5 5

55

56 EN-Team

57
58| ForLang 3.64 3.69 3.68 0.64 19 18 | |

59 Personnel 3.63 3.58 3.61 0.75 19 19

60 ProDev 3.69 3.69 371 0.69 20 19

61 Readiness 3.63 3.62 3.63 0.77 19 19
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350 Bonus Charts Bonus Dollars by Rating

36 Bonus as Percent of Midpoint by Rating

ol " Bonus as Percent of Base Pay by Rating

33 Mean Bonus $ by Grade

:g? ‘ Mean Bonus % by Grade s 2 & =
102 | Mean Bonus $ by Overall Rating s
104 ‘

103 | Mean Bonus $ by Rating
105 |

106

107

105 |
103
110
|
112 |
13|
Er
15|
16|
17|

|
e i
.

8317

"3
120

121 |
122 |
128 |
124

125 |
126

127

28 |
123
130 |
131
132 $1.500

133 |
134
135 $1,000 1
136
137 |
7 38 38 a0 41 4

138 | 0 T T T T T T T T T T T

133 | 26 27 28 2% 30 31 32 33 34 35 38 X

140 Overall Rating
141
42 v

4 4% W] Summary . Rating Statistics _Rating Charts .~ Bonus Statistics | Bonus Charts .~ Opefl] 4 | il | ¥
Ready | |EDm e% (-0 (+
| | - ' | 3:34 PM

— Application Options ———————
" Paste into Excel

€ oo Povere Foortcrars]|  Concel | [l s

Select Al Deselect All ‘

$3871

......................................

Mean Bonus

3411

111}

2 43 44 43 45 47 4z 43 50
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mome Insert Page Layout Formulas Data Review View Add-Ins Acrobat

&9\:@

83|
53 Copy H) import 43 Export
Menu Commands Custom Toolbars
R33 - % v
A B Cc D E E |G H I J K L M N R T HiEr
T ol
2 Dc'ps DCIPS Compensation Workbench (CWB)
3 2015v3
% For Official Use Only
R LA NTRLEEG Information protected by the Privacy Act of 1974
FERSONNELSYSTEM
4
This application will help DCIPS organizations conduct the DCIPS pay pool process. A
5 =
)
- How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same
folder as the spreadsheet. The spreadsheet will then import vour data and display a confirmation
5 message when complete. ™ Check if NGA pay pool
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administrator
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup T
5 button and enter your password.
Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
o for any adjustments if required.
Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
1 increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: : a and charts on the statistics worksheets to ensure the pay pool results
consistent.
12
( Step 6: | Certify the pay pool results. Not Certified
13
L xport Employee Data
14
Step 8: Generate Employee Notices once the results nave been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. [ffilters have been set,
notices will only be generated for visible Employees.
15
16 Notes and Special Features:
A number of features are accessed through buttons on the custom tool bar. These include Import, Export, and
features such as Hide and Sort. The Validate feature is critical to the correct use of the spreadsheet. When the
Validate button is clicked on any of the worksheets where it appears, spreadsheet errors will be circled in red on
the Pay Pool Panel worksheet for easy identification and attention. v
4 4 » ¥ Instructions . Budget and Setup MEETETMEETENY Bonus Adjustment Summary .~ Pay Bands . Summary .~ Rati| 4 |




o o= DCIPS CWB 2013 dev1.19 for DCO [Compatibility Mode] - Microsoft Exce Mol
mome Insert Page Layout Formulas Data Review View Add-Ins Acrobat A 0 o eE 2R
E3 copy EEY &) import 4§ Export
53 Copy
53 Copy
Menu Commands| Toolbar Commands Custom Toolbars
v {8 K ’ Go To: v
- —
A B EA EB EC ED EE EE EG _ | EH | El -
1 |Go To: Bonus Budget E
2 74 Total Bonus Funding  $73,092 % of Budget
3 M 20 27.0 R Allocated Via Algorithm  $70,581 96.6%
4  Ratings (. m‘ 4 [ Aliocated Via Adjustment  $2,500 3.4%
5 | Salary Increase Total Funds Allocated  $73,081 100.0%
6 Funds Remaining $11 ¢V 0.0%
| Bonus —_ e
7| @ Your spreadsheet has not passed validation.
8 Employees: | '\\__' P' Please review the following sheet(s) for cells circled in red:
9 | Visible Employees: | Pay Pool Panel i Remaining Adjustment Funding
10 d ound | -8500
‘ Last Name First Name| | Bonus Total Bonus | Total Bonus | Total
oK l ‘ Adjustment Justification (S) .(% c?f (%c
Midpoint) Se
11 3 ———————————— - ] E ~
12
13 Cantor Georg Yes 30 S === %0
14 j’Faraday Michael 2.37 2.37 $8,317 No $8,317 7.05% 5.
15 | Galilei Galileo 1.95 1.95 34,302 No 34,302 5.80% 7.
16 Hibert David 1.95 1.95 35,440 No 32,000 \djusted for award during the yeg 33,440 367% 3.
17 Turing Alan 177 177 54,937 No $4,937 S27% 4
18 | Shockley William 1.77 75.0% 1.33 $3,703 No prorated for 3/4 year $3,703 3.95% 3.
1'9> |Marconi Guglielme 1.77 50.0% 0.88 $2,468 No prorated for 1/2 year 82,468 263% 1)
20 |Gauss Carl 161 161 85,650 No $5,650 479% 4
21 | Wright Orville 1.61 1.61 $3,552 No $3,552 479% 6.
22 | Gilbert William 1.61 1.61 $3,552 No $3,552 47%% 4
7 23 |Leeuwenhoek Anton 1.61 25.0% 0.40 $888 No prorated for 1/4 year $888 1.20% 1
24 |Bacon Francis 1.46 1.46 34,073 No $4,073 4.35% 4
25 | Darwin Charles 1.33 133 32,934 No $1,000 outstanding performance 33,934 5.31% 5.
26 [Lenoir [Jean-Joseph | 133 133 $2934 | No | $2,934 3.96% 3.Y
4 4 » M| Instructions . Budgetand Setup |.PayPoolPanel ~ Bonus Adjustment Summary . Payl] 4 | »
|[EE|D @ 100 (=)—U (+

3:37 PM

- 7 s
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= DCIPS 2013 dev1.19 for DCO [Compatibility Mode] - Microsoft Exce

“mee Insert Page Layout Formulas Data Review View Add-Ins Acrobat 6@ = 2 8

53 Copy E3 &) import 4§ Export
53 Copy
53 Copy
Menu Commands| Toolbar Commands Custom Toolbars
v i 5 ‘ Go To: v
! =
A B EA EB EC ED EE EF EG _ ~ EH 7 El -
1 |Go To: Bonus Budget E]
2 Bkt 74 Total Bonus Funding  $73,092 % of Budget
. B 20 (¢ o |3 Pocated Via Algorithm  $70,581 96.6%
4 | Ratings 3388 - s T \located Via Adjustment 52,500 3.4%
5  Salary Increase $8,317 Congratulations! Your spreadsheet has passed certification. | [Ptal Funds Allocated  §73,081 100.0%
6 : o Funds Remaining $11 0.0%
7] Bonus E Please review the names below and edit if necessary. After
5 - the OK button is clicked employee data can be exported and
Employeen: 2 employee feedback forms can be generated. . '
9» Visible Employees: 77 | g Adjustment Funding
10 ! -8500
Last Name First Name Bonus || Pay Pool Manager Bonus Total Bonus | Total Bonus | Total
Shares i |fment Justification () (% of (% c
| John Edward Midpoint) g
‘ ; ‘ | Pay Pool PRA z .
1 | ¥ R4 i vJ | ; vJ | v | »
- - ) I Jeane Dixon | "* =
12
13 Cantor Georg jderation for DQI S0
14 fFaraday Michael 2.37 $8,317 7.05% 5.
15 | Galilei Galileo 1.95 $4.302 5.80% 7,
16 Hilbert David 1.95 : award during the yeg ~ $3,440 3.67% 3.
17 Turing Alan 1.77 1.77 $4 937 No $4,937 S5.27% 4,
18 Shockley William 1.77 75.0% 1.33 $3,703 No prorated for 3/4 year $3,703 3.95% 3.
1_9 |Marconi Guglielme 1.77 50.0% 0.89 52,468 No prorated for 1/2 year 82,468 263% 1
20 Gauss Carl 161 161 85,650 No 35,650 479% 4
217 | Wright Orville 1.61 1.61 $3,552 No $3,552 479% 6.
22 | Gilbert William 1.61 1.61 $3,552 No $3,552 47%% 4
23 |Leeuwenhoek Anton 1.61 25.0% 0.40 s$888 No prorated for 1/4 year $388 1.20% 1
24 'Bacon Francis 1.46 1.46 34073 No $4,073 4.35% 4
25 |Darwin Charles 1.33 133 32,934 No $1,000 outstanding performance 33,934 5.31% 5.
26 [Lenoir Jean-Joseph |  1.33 1.33 $2934 | No - $2,934 3.96% 3.y
4 4 » M| Instructions . Budgetand Setup |.PayPoolPanel ~ Bonus Adjustment Summary . Payl] 4 [ ] »
Ready | |[ED@ @ 100% (=)— U {+)

3:38 PM
9/25/2013
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19 for DCO [Compatibility

Insert Page Layout Formulas Data Review View Add-Ins Acrobat (A} 0 o eE 23
53 Copy E3 &) import 4§ Export
53 Copy
53 Copy
Menu Commands| Toolbar Commands Custom Toolbars
| - £ | 2
! —
|A]B & D E F |G| H I J K L N (0] £ 58 5
This application will help DCIPS organizations conduct the DCIPS pay pool process.
5 —
b
: How to use this spreadsheet:
Step 1: Import your pay pool's data into the spreadsheet. Remember that your data file must be in the same E
folder as the spreadsheet. The spreadsheet will then import your data and display a confirmation F
message when complete.
8
Step 2: Administrator Only: Enter the pay pool's budget parameters, bonus increment, and administrator L
options on the Pay Pool Budget and Setup worksheet. To lock the worksheet, select the lock setup
button and enter a password that you will remember. To unlock the worksheet, select the unlock setup
g button and enter your password.
' Step 3: NGA Only: Reconcile base pay increase amounts in the Pay Pool Panel worksheet. Enter justification
. for any adjustments if required.
) Step 4: Determine a rating threshold for bonuses. This threshold rating receives 1 bonus share. Decimal rating
i1 increments between the threshold and a rating of 5 will receive increasing bonus amounts.
Step 5: Review data and charts on the statistics worksheets to ensure the pay pool results are fair and
consistent.
12 | ;
Step 6: W iCertify the pay pool results_; Certified by John Edward on 09/25/2013.
13
Step 7: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. If filters have been set,
notices will only be generated for visible Employees. -
W4 » M| Instructions . Budget and Setup JMTFTEIWEENENY Bonus Adjustment Summary . Pay[i] 4 | i | » ]
Ready | |[EO @ 100% -0 +

. 3:38 PM
-~ li:] "\‘
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DCIPS 2013 dev1.19 for DCO [Compatibility Mode] - Microsoft Exce

This application will help DCIPS organizations condy

“Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat ) 0 o B 2R
53 &) import 4§ Export
” — —_ -
@ Save As ‘ l u
s vl e« CWB0I3 > New folder v [ 43 || Search New folder o]
Menu Commands| Toolbar Commands Custom Toolbars . =
v Jx J Organize v New folder IEED 4 (7}
¢ D E | F [6] H Bl Desktop *  Name Date modified Type (B
4 Downloads

. | DCIPS 2013 TRAINING Sample Import no...  9/4/2013 4:12 PM Text Do
=2l Recent Places

g B | DCIPS CWB 2013 TRAINING SampleImp...  8/6/2013 512 PM Text Do
: How to use this spreadsheet: S Libiies
Step 1: Import your pay pool's data into the sprez 5] Documents R
folder as the spreadsheet. The spreadshe o Music 3 E
. message when complete. (] Pictures
' Step 2: Administrator Only: Enter the pay pool's B Videos
options on the Pay Pool Budget and Setu
button and enter a password that you will W Computer
button and enter your password. A
9 &, System (C)
Step 3: NGA OnIy: Reconcile base pay increase gl L GravelTC (\\resour
. for any adjustments if required. 8 0USD()_Org (Vres ¢ |
) Step 4: Determine a rating threshold for bonuses. ! R b
e increments between the threshold and a rz File name: = aaport
5 35 S : | Pi imi i
Step 5: Review data and charts on the statistics ave as type [ ipe Defimited ext bile
2 consistent. Authors: PITTMAN, ANGELA H G... Tags: Add a tag
| Step 6: W Certify the pay pool results | Certified §
13
Step 7: Export Employee Data & Hide Folders
14 e
Step 8: Generate Employee Notices once the results have bee 1 : CE 2S5 W
be generated in the order in which they appear in the Pay Pool Panel worksheet. Ifﬁlters have been set,
notices will only be generated for visible Employees. v
KRR | Instructions Budget ankd'S-etup P’ Pay Pool Panel Bonus Adjustment éummary L""Fia)}[ﬂ 4| Iii | > E]

3:40 PM
9/25/2013
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DCIPS

. Upload CWB Export File

DEFENSE CIVILIAN INTELLIGENCE
PERSONNEL SYSTEM

I’}

-

L)

=
=
=

-

{

< - CIV Pay Pool AdministratOD CIV Pay Pool Administrator
| My BiZ Manage Pay Pool Members

Manage Pay Pool IDs

Manaqge Employee Pay Pool ID

Request CWB Extract File

Delegate Trusted Agent Authorization

| Apply Action(s) to Multiple Employees

Appraisal Administration
Corrections - Final Appraisal

View/Print Reports
_ View Performance Management Reports

View Previous Requests

DCIPS - Unique

<-".’i Load Pagout Files >

Select CIV Pay Pool Administrator from the Navigator menu

Select Load Payout Files under the CIV Pay Pool Administrator menu

80



DCIPS

e Upload CWB Export File

PERSONNEL SYSTEM

DCIPS Performance Payout Upload

Unload Process Mame (CWED1DCIPSPG U
2 Chllsers\patsy. good \Doacuments\CWE Testing01DCIPSPG IBNOVIS m
Pay Poul 1D Segment § (011181 LS
SO R Trabucco, Rex CPES W
File Uplosd Date J=EL D)
Apprasal Precess Date

U Preview Ready
Status Details

Flle loaded SUCCESSFULLY!
Number of Records In Upload File..10

Total Records Uploaded..10

otal Region 1D Warnings..0

otal Upload Errors. )

Select the PROCESS LOG button to view detalls.

Select the PREVIEW/VALIDATE button to preview records and review alert messages.05 JAN 2010 09:2536:AM

See DCIPS CWB Extract_Upload User Guide Fall 2014 for
complete step by step instructions on uploading certified

CWB export files and full discussion of upload error codes
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DCIPS CWB 2013 dev1.19 for DCO [Compatibility Mode] -

icrosoft Exce

Insert Page Layout Formulas Data Review View Add-Ins Acrobat
53 Copy E3 E)import |3 Export
53 Copy | .
<3 Copy Generate Employee Notices ﬂ
Menu Commands| Toolbar Commands Custom Toollg}
1 Reports will be generated on all records in the Data tab. Unless you o 2 =
DS v Jx 1 Admin choose to generate only visible records using the checkbox below. ‘frement, and administrator optionsonthePay o
[ Calana 3
FAB] 1€ RS- Where To Store File(s): M N 0 P Q'
i icati ill Browse to :
. This application will help DCIPS organ Chinie Foldes l | H:\DCIPS\DCIPS CWB\CWB 2013 L
0
y How to use this spreadsheet|| Group Records: [~ Generate Only Visible Records
' A separate file will be generated for each unique value in the
Step 1: Import your pay pool's datgl| j=h3T = "= W PE 9 HEAS Ilsame -
folder as the spreadsheet. ' . : i
message when complete. l Rating Officl _:J Al _:]
8 Al
Step 2: [Administrator Only: Enter{jj ©rder of Records: Hank Greenber l B
options on the Pay Pool Bu — Sortby - Lou Gehrig : tup
button and enter a passwori | T Ascending  setup
button and enter your pass i ~ :
9 Descending
Step 3: NGA Only: Reconcile base
for any adjustments if requi — Then by
10 _ _ I (* Ascending .
Step 4: Determine a rating threshold P i | rating
= increments between the thre) DEENNg
Step 5: Review data and charts on tlf} [V Indude notifications for Employees with no payout
12 consistent.
: Generate I Cancel l
Step 6: ¥ Certify the pay pool resulfl
13 — —
Step 7: Export Employee Data
14
Step 8: Generate Employee Notices once the results have been approved by the PRA. Employee notices will
be generated in the order in which they appear in the Pay Pool Panel worksheet. If filters have been set,
notices will only be generated for visible Employees. -
4 4 » M| Instructions . 'Budget andns'etup W Pay Pool Panel Bonus Adjustment Summary fﬁay[] 4| L] | » []
Ready | |[EDE 100% (=)— U {¥)

" 3:46 PM
-~ ‘i:] "\‘

9/25/2013



SR ‘Emp_Notices_RatingOfficial_limmie Fox_1

MOme Insert Page Layout Formulas Data Review View Add-Ins Acrobat (A} 0 = 53
3 Copy @
53 Copy
53 Copy
Menu Commands| Toolbar Commands
| B22 - £ 20 v
- =
(] [ c | o | & |f| & [ w | 1 [ a3 | ¥ | © [ M | n | £
1 Appraisal Forms for B
2 Bonus DQJ or SQl
3 1 Andre-Marie Ampere $3,068 S0
4 2 Francis Bacon $4,073 54,778
5 3 Frederick Banting S0 S0
6 4 Tim Berners-Lee S0 S0
7 5 Georg Cantor S0 $2,823
8 6 Thomas Edison S0 S0
9 7 Daniel Fahrenheit S0 S0
10 8 Michael Faraday $8,317 SO
11 9 Benjamin Franklin S0 )
12 | 10 Carl Gauss $5,650 $0 3
13 11 William Gilbert $3,552 S0
14 12 Johannes Gutenberg $2,669 S0
15 13 Antoine Lavoisier S0 S0
16 14 Anton Leeuwenhoek 5888 S0
17 15 Jean-Joseph Lenoir $2,934 S0
18 | 16 Johann Mendel S0 S0
19 17 Henry Moseley S0 S0
20 18 Bernhard Riemann $1,500 S0
21 | 19 Wilhelm Roentgen $4,710 S0
2| [ 20orville wright $3,552 $0
23 —
24
X | Contents “ Andre-Marie Ampere . Francis Bacon .~ Frederick -B'an't_i'ng ; m‘_lr'_ir;ﬁB_erners-"Leem 4| i |

Ready | |EDm 100% (=)—U
( " fo— g f | 3:48 PM
9/25/2013

- 7 s




DCIPS
[—— Employee Feedback Forms

PERSONNEL SYSTEM
| DcIPS Employee Performance Pay Feedback (estimate®)
Y=
Name: Georg Cantor Work Role: Intelligence Operations Specialist Appraisal Period:
Organization: OFA/BEB Work Category: P 1-0¢t-12 to 30-Sep-12 Employee feedback forms will
Pay Pool ID:  PP00S Grade: GG Payout Effective Date: =
it ONLY print for employees who get
D:scu;sevaluatioqwithemplogeeandob!ain ignature confirming di ion. Signature of employee does not constitute agreement with appraisal or a bonus or QSI by default; user
related compensation.
Jeane Dixon, Pay Pool PRA 3-Juk14 can Choose to generate them for
Date everyone (including $0 bonus).
John Edward, Pay Pool Manager 3-Juk14
Date

Information on the form includes:
Jimmie Fox, Rating Official Date Personnel info
Supervisory chain

Employee Signature Date

Remarks (from Notes page;
Your Evaluation of Record 5 - Qutstanding d_t bl
Remarks Performance-Based Payout Detail edita e)

Any Bonus or DQI/SQI
(projected) from CWB

$3,462 Bonus

$2,880 DCIPS Quality Increase

Pay Pool Statistics:

 Mode Evaluation of Record
« Mean Bonus Amount

* % receiving a Bonus

Pay Pool Results
Modal Evaluation Of Record 4 - Excellent
Mean Bonus Amount **  $1,503

% Receiving Bonus 59.5%
* pCIPs Quality | tis an estimate and may change due to salary adjustments made after the end of the 84
performance appraisal cycle. Actual increases and b are effective 12 J y 2014 and will appear in your paycheck

for the first pay period in January.

** Mean Bonus Amount among emplogees who received a bonus.



$l DCIPS
T — -
= Using the DPAT

Two types of Imports into the DPAT

A Directly from the DCPDS extract
- One pay pool — use the same extract file as the CWB uses
- Multiple pay pools — use “Command Extract” in DCPDS

- Both options have only ratings information, including element
and objective ratings

- Used for Reviewing Official or PM PRA review

0 Results of the Pay Pool Panel meeting
- Export file from the CWB — same file you upload to DCPDS
- Directly from the CWB — automatically generates an export file
- Used for PP PRA review
- CANNOT import from one DPAT to another

85



DCIPS
—_—

Importing into the DPAT

PERSONNEL SYSTEM

Importing From
DCPDS Files

F DCPDS

[

PAA |

CWB Extract Files: | Command-level
Ratings Only Extracts:
Ratings Only

DPAT

Importing From
CWB Files

CWB
Spreadsheet

(pay pool 1) CWB Export Files:

Ratings and

Payouts

cwB
Spreadsheet ' D PAT

(pay pool 2)

CWB
Spreadsheet

(pay pool 3)
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DCIPS
— Request Extract for

cmmsmeee Multiple Pay Pools

Department of Defense

e 3 RO°0Y 2 reters 3 MRS
Mo Favorites
- ~
‘VP Pw Administrato LIVEP 1Y Pool Administratos M’/
J C ay Poot Mandoee o Manage Pay Pool Members After using your browser to access DCPDS
S T e — "—fi M “'7;‘" Cay ool 105 ] close all of your browser windows and réstant a
Mombet o Manage y Emg ployes Pay Pool I new browser sesson. Sometimes the browser
- AV Fedormance R Asthonty \al ' : can hold that iformation i memary (.9
Eams i Delegate PAA Trusied Ageed Authonzatee cache. #ic) and some web stes know where to
~ % ‘: ping OMcia .J tt a Actigeds] 1o Mutipie Cmployess (PAA V) ook to find & For more information |
_JXU‘ rust 1,‘.;..'-- ...J ,”.' A rderer giration
o CVDOD Pay Pool K) Mond o £ 003 - Final Apgeaiss
) i Delete Add or Delete your
1 < RN | #’ Awards and Bonuses Via My B Self
e e Il SR ‘30‘-'-,:‘.
“

Select DCIPS Command Extract Administrator from the - x
o1 Navigator menu D O T e
ol My e g ing Account
= My pla
j f._'-";__{_ - Select View/Print Performance Management Reports under  ZiEE Plasse use
23 US Faderal HR Manager the View/Print Reports menu et up your favorites

Enter “DCIPS Command CWB Extract” in Report Name on the

next page to select multiple pay pools by “Agency Group”
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m Home Insert Page Layout

Gacopy Ha |Eymmport| i Hide
53 Copy
53 Copy

Menu C...

To...

View

]

Add-Ins

Custom Toolbars

DCIPS Payout Analysis Tool dev2012.11 [Compatibility Mode] - Microsoft Excel e -
[A) @ = @ 23
t @ MainMenu W Wildcard Stats 3% Customize I'ﬁh Captu

Import Type?

-

=

Which type of Data are you going to import?
~ NGA CWB Spreadsheet or CWB Export

Non-NGA CWB Spreadsheet or CWB
Export Files

" :CWB Extract Files from DCPDS/PeopleSoft:

Select File(s)

Statistics on Payout, Salary Incrg
Above Statistics in Chart Form
Statistics on Salary Increases (3
Above Statistics in Chart Form

,._1._]_. C
2 DCIPS
3 i
; S
This application combines multiple CWB spread|s
g pay pool(s) results including ratings, salary incré
- How to use this spreadsheet:
. Import
5 Table of Contents
10 Data
11 Rating
12 Rating
13 Rating Distribution by
14 Payout
15 Payout
16 Salary Increase Stats by
17 Salary Increase Charts by
18 Salary-Bonus Charts by
19 Salary Increase
4 4 » M| Instructions #PEI=® Rating Statistics
Ready |

Salary Increase and Bonus Chart

Charts on Distribution of Performd

" Rating Charts .~ Rating DistriDt®

I

TIP: Return to the

Instructions
o Worksheet at any
time by clicking
the Main Menu
button on the
Custom Toolbar.

Choose the second (first non-NGA) option to

import from CWB file(s) with ratings and bonus

results

Choose the third option to import DCPDS

extract files with ratings info only

|[ED @ 100% (=) y!
. 1:03 PM
- 3 [

_.“]

[

10/18/2012



is Tool dev2012.11 [Compatibility Mode] - Microsoft Exce = el XS

MOme Insert Page Layout Formulas Data Review View | Add-Ins Acrobat (A 0 o B 2R

53 copy L3 lﬂ_;]lmport W Hide HE Unhide [E]Unhide All &§ Hide $ Unhide [} Unhide &Il & Clear All Filters 4 | Sort @ MainMenu W Wildcard Stats 3% Customize gjfj Captur]

52 Copy
53 Copy
Menu C... | To.. Custom Toolbars

i | ED | a
1 1 Select file(s): Arrange Display Order: E
| DCIPS CWB 2012 Sample Import file 1.3.txt DCIPS CWB 2012 Sample Import file 1.3.txt
2 Employeet DCIPS CWB 2012 Sample Import file 2.3.bxt DCIPS CWB 2012 Sample Import file 2.3.txt
: — NV15000158_020CT12_export.txt - =T
LastNamel | | ponos 020CT12 export. txt p | Objective ¢
DCIPS CWB 2012 for Training for DCO slides. xis ?
DCIPS CWB 2012 for Training.xls - -
DCIPS Data Extract Creation Tool 2012.xIs Move Up B
DCIPS Payout Analysis Tool 2012 for Training.xls  —— |
DCIPS CWB dev2012.36.xlsm
Emp_Notices_RatingOfficial_Hank Greenberg_1.xls
Move Down
Note: Holding CTRL+Click selects multiple individual files. Re o e TR iy S e
: : z : place &ll Existing &ppend this filefs] to
g FEEE SR ns iRl ea i St  Data with ths fefs] © Ejisting Data
Open Cancel
; i
e — —"
23
24
25
= | v
‘gc"'"-_‘ e s i 7 g T —] AT L ™ {7 B B T S g e e e P P— e e L TR Sl 7 1 L iy v s
4 4 » M| Instructions | Data  Rating Statistics .~ Rating Charts .~ Rating Distribution by Group [I] 4 i »
Ready | 100% (=)0 {

1:05 PM
10/18/2012
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Insert

Page Layout

Formulas

Payout Analysis Tool dev2012.11 [Compatibility Mode] -

Data

Review

View

Add-Ins

Acrobat

licrosoft Excel

-

li:] " o

3 cCopy H3 ®)import ¥ Hide ¥ Unhide [E]Unhide All &} Hide $} Unhide JII§ Unhide Al & Clear All Filters 4] Sort @ MainMenu W Wildcard
54 Copy 3
53 Copy
Menu C... | To... Custom Toolbars
Al v 5 ‘ Paypools: 6
=
A B C D E [ K L M N [ O P Q R S Ta
‘ N E
1 Paypools:12 Customize | X
2 | Employees: 125 & = |
Last Name First Name |Employee Evaluation Pay Pay Pools yEHtce ‘hed PayPlan | PayBand |Base Salary| LMSor |TotalE
D D Move pay pools into the desired order v {end of (end of (endof |TMS (end of| (end
) - . ol __ Evaluation | Evaluation | Evaluation Evaluatlon Evaluz
3 ~] , = [=] [l }00 o |v| Period]~| Period~| Period]~| Period)f~| Peric
4] Originally: PPO0S [ s |
5 |Becquerel  Antoi — — e i GG 14 $114378 | S27668 | $142,
6 |Newcomen  Tho Provide a new name for the Pay Pool i GG 13 $78,569 $11,125 $89,€
7 |Einstein Albert 3 GG 14 5152,800 S0 5152,
8 Bernerslee Tm Nz James ay Faok Move Down | || GG 14 | 3102178 | S24717 | $126,
9 Gauss Carl i GG 15 $125,566 | $21547 | $147,
10 Newton saac | (I Ronare Pevert I Cose | | GG 15 | S118289 | S16750 | S135,
11 | watt James ||| Fr—" : [ Delete Al | GG 15 $126,367 | $30,606 | $156;
12| |Ehrlich Paul i GG 15 $124357 | $21,340 | $145,
13 Harvey William Delete | i GG 7 540,689 5,762 $46,4
14 Babbage Charles 18665 10718 Sort e i GG 9 $53,347 $12,905 $66,2
15 Galiki Galileo 30878 | Rename I ! GG 11 $58,222 $9,990 3682
16 Helmont Johann 40957 10750 | | GG 1 57,788 58,183 $65,¢
17 | wright Orville 57959 10777 — ) | G6 1 $57,788 $13,996 S71,7
18 Goddard Robert 54331 10784 PP00S OFA/CCC | Division2 | NV27 GG 11 853,347 $9,154 $62,5
19 |Morgan ‘Thomas 58048 10791 PPO0S OFA/CCC | Division2 | NV27 GG g $41,563 $5,885 $47,4
20 |votta Alessandro 10169 10702 PPO0S OFA/CCC | Division2 | NV27 GG 13 381,000 $19618 | $100,
21 Grothendieck | Alexander 11762 10705 PP00S OFA/AAA | Division1 | NV27 GG 1 $64,195 $11,016 5752
22 Riemann Bernhard 16541 10714 PPOOS OFA/BBB | Division2 = NV27 GG 12 $67,569 $16,365 $83,¢
23 |Pascal Blaise 17072 10715 PP00S OFA/ICCC | Division2 = NV27 GG 11 $51,289 $12,422 $63,7
24 Darwin Charles 19196 10719 PP00S OFA/AAA | Division1 = NV27 GG 12 $67,569 311,595 $79,1
25 Fahrenheit Daniel 22913 10721 PP00S OFA/BBB | Division2 = NV27 GG 12 $68,000 311,669 S79€
926 | lanaar I Eduard. _2E027. ANTOE . PDANE. | AEAIAAMA | Didnion 4 ~r 12 con 220 c4n 700 cana
4 4 » M| Instructions |.Data ~ Rating Statistics Rating Charts Rating Distribution by Group T4 [ m »
Ready | | @ 100% (=)0
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icrosoft Exce

43 Copy E3 ®E)import ¥ Hide ¥ Unhide [EZ|Unhide All 2f Hide G} Unhide JIi Unhide Al & Clear All Filters 4] Sort @ MainMenu W Wildcard Stats 3% Customize gilfj Captu
53 Copy :
53 Copy
Menu C... | To... Custom Toolbars ks
ly EG2 - % | v
A B AM AO AP ED EG | EH EM EN EO EP a
1 Paypools: 2 Mean:
2 | Employees: 125 3.67 |
Last Name First Name | Overall Rating Yildcard 2 Q8372100 Dbiectiv'Ubiectiv Objectiv | Objectiv | Objectiv| Account- | Commun-| Critical |[Engagem
Mean Description e e e ability for | ication | Thinking and
Ratina_| Record 2 5 6 Results Collabor.
88 Sally Gordon 3.4 3 Successful 3 3 3 3 4 L
89 Teddy Helene 32 3 Successful 4 3 3 3 3
90 Vicky lzaac 3.3 3 Successful 4 3 3 3 3 3
91  Wilfred Jovce 35 3 Successful 4 4 4 3 3
92 Ana Kirk 36 4 Excellent i i 4
93 gl Leslie 36 4 Excellent DCPDS extract files contain element and 4
94 Claudette Michael 3.0 3 Successful . . . . . 3
Do e == 2 st objective ratings that can be viewed in .
96 Erika Dscar No Rating spreadsheet format in the DPAT
97 Fred Patty 4.3 4 Excellent 5
98 Grace Rafael 3.0 3 Successful o
£ Heru Sy 21 4 e =epen: Only the rating stats and charts pages will be 3
100 Ida Tony 3.8 4 Excellent L. ) ! . 4
101 Joaquin | Valerie 4.4 4 Excellent visible when importing directly from DCPDS 4
102 Kate ‘William 4.5 4 Eucellent . . . q 5
103 Larmy Andrea 3.8 4 Eucellent 3 4 4 4 4 3 4 4
104 Mindy Barry 3.7 4 Excellent 4 4 4 4 4 3 3 4 4
105 Micholas Chantal 36 4 Eucellent 4 4 3 4 3 4 3 4 4
106 Peter Erin 36 4 Excellent 4 4 3 4 3 4 4 4 4
107 Rose Fernand 36 4 Eucellent 4 4 4 3 3 3 4 4 4
108 Sam Gabrielle Mo Rating
109 Teresa Humberto 3.4 3 Successful 3 4 4 3 3 3 3 4
110 | Victor Ingrid 4.1 4 Excellent 3 4 S 5 4 4 4 4 4
111 Wanda Jerry 4.3 4 Excellent 4 4 S 4 4 5 5 4 S
112 Alex Karen 3.4 3 Successful 3 4 3 3 3 4 4 4
113 Bonnie Lorenzo 4.6 5 Outstanding 5 S 4 4 4 4 5 w
4 4 » M| Instructions | Data  Rating Statistics .~ Rating Charts .~ Rating Distribution by Group i _15%]
Ready | | [E=RIET 90% (=} ] (+)

-~

g [
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Add-Ins Acrobat

licrosoft Excel

de ) Unhide Jli Unnide Al & Clear All Filters % | Sort @ MainMenu W Wildcard Stats 3% Customize gjfj Captur
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52 Copy 3
53 Copy :
Menu C... | To... J\ﬁew and Sort Options M
[ 7] p— g
=1 E F ™ View All Sort K L M N 0 P a
1 |
N SortAlBy: | =] O
3 [V Pay Pool | Notused vl Rating Distri
Mean Mean
4 Objective  Element|;| [ PayBand | Not Used ;] mployeee
Rating Rating s Rated 1 2 3 4 S
5 | I~ Work Cat | NotUsed ~ [
,? | Entire Population 3.67 3.65 itk Mot used =1 i 119 2 2 43 58 14
8 Pay Pool
9 | [ Occ Series | NotUsed v N
10 Mr. James Pay Pool 363 363 . . 74 2 2 27 32 11
11 NV15000158 3.74 367 ™ Rating Offical | Not Used =l 45 0 0 16 26
12 i . =
43| Band/Grade V' Review Offidal NotUse: |
14 Not Usei
15 3 4.00 350 fff ¥ @902 2B ALl 1 0 0 0 1 0
1 290 il " orgip2 Standard Deviation ! 0 D ! 2 §
17| 9 3.80 4.00 Niinber oF Erphaimes 2 0 0 0 2 0
18 3.52 354 || V Widcard Not Used ~] 1 1 0 4 4 2
19| 12 361 362 13 0 0 7 6 0
14 3.81 364 ; 34 0 0 15 14 5
22| 15 3.84 391 +:Descenang 12 0 0 2 7 3
23
24 Work Category Apply | Close I
25
26 P 3.68 3.65 102 2 2 37 43 13
27 s 3.76 369 14 0 0 4 9 1
28| T 323 3.43 3 0 0 2 1 0
29
30| Work Role
3N v
W 4> W[ Instructions 4PEEM Rating Statistics . Rating Charts _~ Rating Distribution by Group []4 [ »

|
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e 9~ - = DCIPS Payout Analysis Tool 2013 TRAINING Version [Compatibility Mode] L MO |
nHome Insert Page Layout Formulas Data Review View Add-Ins Acrobat [ 0 = R 2R
» g . - <> . a . s S o 5 o o . b
Hacopy 3 ®3import M Hide 35 Unhide [Z]Unhide All £X Hide S} Unhide JII} Unhide All K Clear All Filters 4} Sort @ Main{genu W Wildcard Stats| %) Customize g Captur
52 Copy 3
53 Copy
Menu C... | To... Custom Toolbars
Al6 - # | south
A B AG AH AK AL AM AN AO
1 Paypools: 2 Rating Mean: Mean: Mean: Mean:
2 Section
| Employees: 1 ’ 3.68 366 | 368 | 3.7 _
Last Name Stats Column Se'ect.’-‘_’-g— - &;«‘ Objective Element Overall Rating of Rating Wildcard
Rating Rating Mean Record Description
v Select the column to be used in statistical reports | ' Rating il
3 B B E
7 AI - Office] | ] :
5 |Laura e COstectfre roat 32 32 3.2 3 Successful
- Objective Rating
6 | Marco AL - Element Rating 36 3.8 37 4 Excell?nt
7 |Nana AM - Overall Mean Rating East No Rating
8 Omar ﬁg -';agng %fREFOtfjd OCONUS 3.0 32 3.1 3 Successful
| - Rating Description 3
9 ‘Paulette AP - Wildcard 2 North 46 45 48 5 Outstanding
10 Rene AQ - Wildcard 3 South 3.3 3.0 3.2 3 Successful
11 | Sally Gordon Hernandez, LCDR Trigg K ' Garcia, Horatio M CDR East 3.5 32 3.4 3 Successful
12 | Teddy Helene Thompson, Jehn M Il Mickens, Capt Dilbert V OCONUS 3.3 3.0 3.2 3 Successful
13 |Vicky Isaac Morris, Karen K Hoya, Loya L CAPT North 3.4 3.2 33 3 Successful
14  Wilfred Joyce Walker, Need A LCDR Gray, Shades O CAPT South 3.7 3.3 35 3 Successful
15 |Ana Kirk Coolotta, Coff E CAPT Garcia, Horatic M CDR East 33 40 36 4 Excellent
16 |Bil Leslie Kennedy, Grace E Mickens, Capt Dilbert V OCONUS 3.4 3.8 3.6 < Excellent
17 | Claudette Michael Popper, lgg E Brown, Michael F North 3.0 3.0 3.0 3 Successful
18 Danny |Nadine Popper, lgg E {Brown, Michael F South 3.8 40 39 - Excellent
19 |Erika |Oscar _ East No Rating
20 |Fred Patty Popper, lgg E |Brown, Michael F OCONUS 44 42 43 < Excellent
21 |Grace Rafael Popper, lgg E Brown, Michael F North 3.0 3.0 3.0 3 Successful
22 |Henri Sandy Green, Scott C Gray, Shades O CAPT South 38 3.8 38 & Excellent
23 |lda Tony Ojibwe, LCDR Chris S Mickens, Capt Dibert V. | East 38 3.7 38 4 Excellent
24 | Joaquin Valerie Elderberry, Jackson M LCLC Dickens, Charles A CAPT | OCONUS 45 42 44 < Excellent
25 |Kate William Moore, Paula G Dickens, Charles A CAPT | North 46 43 4.5 4 Excellent
L7 [ _bndeao. Daran Maina Ranfiald Aaohlae I - Cauth = 20 20 20 l S — M
4 4 » M| Instructions | Data ~ Rating Statistics Rating Charts Rating Distribution by Group |/} 4 [ | >
Ready | |0 100% (=) '
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2
13
14
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100% -
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Rating Distribution by Pay Pool

Unsuccessfil  Min Successiul

T T

Seccessul Excelent Qustanding

— v, Jarray’ Py Pasl

——Cars

[ > i]]

11}

“Office” is located in Wildcard 1 in this example.

Employees
Rated

Unzuccezsful

Min Succezzful|  Succeszsful

Excellent

Qutztanding

Qverall

1.7% 36.1%

438.7%

1.5%

Using the Wildcard Stats button generates stats

Mr. James' Pay Pg 45

0.0% 35.6%

57.8%

6.7%

PPOOS

2.7% 36.5%

43.2%

14.9%

and charts by the wildcard of your choice for all

Rating Distribution by Office

relevant worksheets.

1005 1

0% 4

0% 4

405

0%

oo e

Rating Distribution by Office

(=]

T
Unsucceassis Min Successt

Successas Excefent Qutstarging

The Capture Charts button works the same as in
the CWB.

< 4> ¥
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Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat (A} 9 o 3 23
53 Copy 453 ﬂ_g Import % Hide X Unhide [E]Unhide All 2} Hide 5} Unhide I unhide A : %4 sort @ MainMenu W Wildcard Stats 3% Customize “h Captur
53 Copy
43 Copy —‘
Menu C... | To... Custom Toolbars Wk

- % .-

TATS C 0 = & 1 1 The Payout Statistics

Bl Pevoul Statitics worksheet shows $ and %

Analyzed Population includes
only employees that are rated,
regardless of payout eligiblility

2

3

4 Analyzed Population 119 45 74

5 Mean Rating 3.67 3.72 3.64
7 Share Value Bonus 1.8280% 1.5669% | 1.9907%
18 Bonus §

19 Min (non-zero) $1,161 $1,161 $1,475
20 Mean $2,584 $2,054 $3,021
21 Median $2,320 $1,952 $2,723
22 Max $6,735 $4,378 $6,735
23 Bonus % of Midpoint

24 Min (non-zero) 1.57% 1.57% 1.99%
25 Mean 2.89% 2.40% 3.30%
26 Median 2.71% 2.08% 3.20%
27 Max 5.71% 3.71% 5.71%
28

29

30

31

32 | A 7 _ v
4> ¥ Rating Charts Rating Distribution by Group | Payout Statistics .~ Payout Charts

salary increase and bonus
payouts by pay pool.

This allows the user to
quickly generate summary
payout statistics.

Clicking “non-NGA” in the
Import hides all salary
increase information,
which is not pertinent to
your pay pools.
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m Home Insert Page Layout Formulas Data Review View Add-Ins Acrobat (A} 0 o B 23
53 Copy 3 Hjimport Y Hide 3 = N 5 Unhide T Unhide &l & Clear All Filters % | Sort @ MainMenu W Wildcard Stats 3% Customize il Captur
53 Copy ,
53 Copy
Menu C... | To... Custom Toolbars Wk

| Al B % | v

-— " i - JU—

| 4B C D E F G H | J K L 0 -

52 Bonus Statistics by Group
2 =
3

Number © Number % X R -
Eligible for Receiving Receiving Min Bonus Max Bonus Mean Mean % of Receiving

4 Bonus Bonus Bonus $ $ Bonus $ Midpoint DQIl or SQI

5

6 Entire Population: 119 42 35.3% $1,161 $6,735 $2,584 2.89% 5.88%

7

8 | Pay Pool

2

10 Mr. James' Pay Pool 45 19 42.2% $1,161 54,378 52,054 2.40% 6.67%

11| PP005 74 23 31.1% $1,475  $6,735 $3,021 3.30% 5.41%

12

13 PayBand

14

151 -3 1

g 7 1

17, 9 2 1 50.0%  $1,785 o

18| 11 11 3 AR Bonus Statistics by Group worksheet shows $
= 12 i % eI and % bonus payouts, and % receiving a bonus,
21 14 34 13 PSRN by pay pool, wildcard, and other categories.

22| 15 12 7 58.3% $1,847

23

24 Rating

25

26| 1 2 0.00%

27| 2 2 0.00%

28| 3 43 R 0 N0% .
4> ¥ Payout Charts Salary-Bonus Charts by Wildcard | Bonus Stats by Group ./~ Bonus ]« [ | o ) - a0
Ready | |0 @ 100% (=) 0
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Bonus Charts by Group show the “pictures” to

107
103
103
10
1
112
13
14
15
16
17
18
113
120
121
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127
128
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130
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4 4 » ¥

% of Bonus Recipients

Bonus Am

$1-3500 $501- $1001- $1501- 3$2001- $2501- $3001-
1000 91500 52000 $2500 $000 $3500

Bonus Stats by Group .

Bonus Charts by Group

ounts go with the “numbers” on the Bonus Stats by
Group worksheet.

Bonus Charts displays histograms and scatter
plots of bonus payouts across pay pools,
including the new Bonus $ distribution chart.

$3501- $4001- $4501- $5001- $5501- $8001- $E501-
$4000 $4500 35000 SES00  $8000 38500  $700D

Bonus Charts ~ Funding Statistics ] 4| 1] | Pﬂf
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$A DCIPS
—_—
DEFENSE CIVILIAN INTELLIGENCE Referen ces

PERSONNEL SYSTEM

« Get the User Guides for CWB, DPAT, and Extract
Creation Tool from your component DCIPS POC.

« User Guide for Extract and Upload processes covers
common error messages and what to do about them.

« DCIPS Pay Pool/Bonus Pool Guidance coming soon!

* Your component, command, and pay pool may have
their own guidance documents and business rules.
Please read them!!

e Thomas.C.Gravely4.ctr@mail.mil 703-604-1132
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